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ANNUAL GENERAL MEETING
held at
Tamatekapua Meeting House, Ohinemutu, Rotorua
on Saturday 7th November 2015 at 10.00am.

AGENDA
1.

Minutes.

2.

Annual Reports.

3.

Appointment of Auditor.

4.

Distribution.

5.

Election Results.

6.

Lunch.

PLEASE NOTE THAT VOTING RIGHTS AT THE MEETING ARE
RESTRICTED TO REGISTERED OWNERS OF THE TRUST.
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PUKEROA ORUAWHATA TRUST
MINUTES OF THE ANNUAL GENERAL MEETING OF
OWNERS HELD AT TAMATEKAPUA ON SATURDAY 15
NOVEMBER 2014 AT 10.00AM.
CHAIRMAN:

Malcolm Short.

SECRETARY:

Murray Patchell.

MIHI AND KARAKIA:
ATTENDANCE:

105.

APOLOGIES:

69.

Pihopa Kingi.

(Alec Wilson/Monty Morrison)
MINUTES:

Carried

Of the previous AGM held on 24 November 2013 were taken as
read and confirmed.
(Alec Wilson/Bryce Morrison)
Carried

MATTERS ARISING:
1.

Alec Wilson referred to the comments that the trustees’
decision was questionable, made by Tony Wihapi. He said
that matter had come from a motion from the floor moved by
Tahi Tait. Trustees spent their own money on travel,
including airfares, and accommodation in the early days. It
was not a retirement allowance but compensation for the
work the trustees had done without payment. He said the
trustees had never voted on this and it was the owners that
asked the matter to be taken to the Court. He did not want
the trustees to be cast in bad light on this matter. They had
given everything to get the Trust going. This matter is now
cleared as far as he is concerned.

CHAIRMAN’S REPORT:
Malcolm Short tabled and read his report.
RESOLVED: “That the Chairman’s report be adopted.”
(Malcolm Short/Alec Wilson)

Carried

MATTERS ARISING:
1.

Kahira McRae queried if the QE Spa facility will be retained
for medical treatment. Chairman advised this was up to QE
Hospital to advise what they wanted and where they wanted
to go. The Trust was awaiting their business case.
Kahira also queried what was happening with the Lake
House Hotel. Chairman advised that Te Arawa Lakes
Management owned the carpark adjacent and the Trust is
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awaiting their decision on how they wish to participate in the
venture.
Kahira queried if the Sala Street houses will be rented to the
public and also asked about kaumatua housing. Chairman
advised the preference is for Ngati Whakaue tenants. Once
the Lake House Hotel is resolved then the Houkotuku Street
development can be advanced.
2.

Tony Wihapi commended the Chair on the excellent report.
He clarified the amount of debt the Trust has. The
Chairman confirmed this was $72 million. In regards to
Whakarewarewa, Tony queried if Pukeroa Oruawhata was
upholding the adjudication decision which allowed
Tuhourangi/Ngati Wahiao access to the POT lands.
Chairman advised that Pukeroa Oruawhata accepted the
adjudication decision which deals with a 100 year old issue.
This is not fully signed off as 3 hapu of Ngati Whakaue have
opposed this through the Courts. He said the big prize is
the Institute and if the land owners can’t agree then the
Government will stop the process of returning the Institute.
Tony also supported the governance succession proposals.
Alec Wilson noted that Tony Wihapi had asked to include
Tuhourangi relations which had now been done.

FINANCIAL REPORT:
Murray Patchell took the meeting through a summary of the
financial highlights and the consolidated financial statements.
Geoff Rice queried various funding ratios and Murray and Peter
Faulkner commented on the funding policies and debt reduction
strategy in relation to cashflows.
Tony Wihapi suggested the income from the original land blocks
be identified separately from the commercial income. He felt it
would be relevant to identify distributions from the original land
holdings.
RESOLVED: ”That the financial reports for the year ended 31
March 2014 be received.”
(Alex Wilson/James Wheeler) Carried
PROPERTY REPORT:
Peter Faulkner presented the property report.
Bryce Morrison queried comments from the Mayor that Reserves
were considered a liability to the Council and he enquired if the
Trust could use these. Peter explained that the Trust was
working through a strategy at local and Government level to
pursue return of the Reserves and the Trust is also looking at
Council owned properties that the Trust may be able to purchase.
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RESOLVED: “That the property report be received.”
(Bryce Morrison/James Wheeler)

Carried

DISTRIBUTION: Murray Patchell explained the distribution policy.
RESOLVED: “That $665,000 be made available for owners grants
as per the policy tabled.”
(Monty Morrison/Sonia Cooper) Carried
AUDITOR:

RESOLVED: “That BDO (Rotorua) be reappointed auditors for
the next financial year.”
(Alec Wilson/Stuart Harris) Carried

PUKEROA ORUAWHATA CHARITABLE TRUST:
Peter Faulkner tabled the interim report on the new Pukeroa
Oruawhata Charitable Trust.
Tony Wihapi queried if the trustees would consider a non-POT
trustee and if they would, he suggested Norma Sturley be
considered. Chairman advised the trustees will look at that.
Minnie King queried the process for education grants applications
and who scrutinised the whakapapa. Chairman advised this was
done by the Ngati Whakaue Education Endowment Board
members. Minnie was concerned that whakapapa needed to be
detailed in full to tupuna.
Tony Wihapi requested more detail on grants.
Chairman
explained that education grants were for group education travel.
Social grants included the Whakanuia and health grants were for
glasses, dental and hearing.
Josie Scott said she only received half of her grant application last
year. Chairman explained that last year’s policy was for POT to
pay half and NWTL to pay the other half but NWTL didn’t come
through. He advised that NWTL grants are now available. Josie
added that this has been advertised through various Ngati
Whakaue hui. Tony Wihapi commended the Trust for support of
Whakanuia.
RESOLVED: “That the Charitable Trust report be received.”
(Alec Wilson/Monty Morrison) Carried
NGATI WHAKAUE EDUCATION ENDOWMENT TRUST BOARD:
Chairman read the report contained in the booklet
RESOLVED: “That the Ngati Whakaue Education Endowment
Trust Board report be received.”
(Malcolm Short/Bryce Morrison) Carried
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Hemi Rolleston requested better use of charts for net surplus
details. Tony Wihapi suggested the dollar range of grants be
included in the grants policies.
Chairman commented that changes in legislation include
reporting back to Ngati Whakaue iwi and removal of the school
board appointees. The issue is getting Ngati Whakaue Tribal
Land’s approval to the amendments. Tony Wihapi queried if a
new entity was likely to stay close to the original terms. The
Chairman confirmed the Trust will continue to provide income for
the general purpose of education. Geoff Rolleston said he would
take back the issue to the NWTL committee. Alec Wilson added
the delay is impacting on the development of the town. Lessees
are hanging on to perpetual leases and their buildings are now
EQC impacted. Chairman added that the Endowment cannot buy
back buildings but if the power was changed, then it could work
with POHL to expand Rotorua Central.
ELECTION RESULTS:
Chairman advised these will be announced next week via the
Daily Post.
Meeting closed at 12.17pm with karakia from Pihopa Kingi.
Signed as a correct record

CHAIRMAN
k:\files\clients\p\pukeroa oruawhata trust\external access\minutes\minutes2014\141115 agm.docx
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PUKEROA ORUAWHATA GROUP
CHAIRMAN’S REPORT
Kia ora tatou Ngati Whakaue,
Once again it is my pleasure and privilege to present my 30th Annual Report to Pukeroa
Oruawhata Trust owners.
As trustees, our focus over the last 34 years has been on developing our asset base for our
owners and this year the results tabled to you during this meeting will show that we have
continued to deliver strong results once again.
Governance
However before I update you on our activity over the last 12 months, I would like to take the
opportunity to acknowledge the contributions of two of our long serving Trustees, Pihopa Kingi
and Stuart Harris. Pihopa and Stuart have been active contributors to the success of the
organisation for 32 and 34 years respectively.
Pihopa and Stuart have worked tirelessly to support our vision to build an economic platform
for the benefit of Ngati Whakaue for generations to come.
However, as the saying goes, “time and tide waits for no man” and we now farewell two of our
stalwarts and thank them for the countless hours that they have put into making us the
organisation that we are.
I would like to acknowledge our newest Trustee, Monty Morrison, who joined the Trust after
last year’s election. Whilst it has been a steep learning curve for Monty over the last 12 months,
he has proven himself to be a valuable asset to the Trust and we look forward to his ongoing
contributions to our future success.
As indicated last year, this year we have looked at our succession plan to ensure that our
governance base has the necessary skills to take the Group forward for the next 30 years. A key
part of our planning for the future has been recognition of the fact that the Group is now a
significant economic entity with a large and diverse asset base.
The Trustees have started a comprehensive review of the Group’s structure. The first part of
this review has been the review of our Governance structure taking into account the increased
complexity of our business operation and the need to induct new directors into the operations
of the group.
To this end, we have restructured the governance along the core business lines of “Large Format
Retail” and “Tourism Related” activities. The Trust will continue its focus on management of our
core assets and delivering on our social focus.
This division allows us to spread the existing and future workloads as well as allowing for
directors with specific skill sets to be targeted whilst maintaining the cost efficiencies in our
operations.
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As part of our review we asked for
expressions of interest from prospective
directors and 30 people put their names
forward for consideration. Aside from the
number of prospective candidates, we
were impressed with the depth and range
of skills presented by those who put their
names forward.
After an independently facilitated selection
process, the appointments of Ana Morrison
to the board of Pukeroa Lakefront Holdings Limited / Waihunuhunukuri Holdings Limited and
Rawiri Waru to Pukeroa Oruawhata Holdings Limited / Pukeroa Properties No2 Limited were
made effective 1 October 2015.
Whilst not a primary focus, we anticipate that our cost of governance will reduce by over
$50,000 per annum. These savings will assist our on-going succession planning process by
supporting a number of this year’s applicants in the development of their governance skills.
Our review continues, with the trustees currently looking at structure of the overall group to
ensure that we are best equipped to take the group forward for the next generation.
Financial
I am pleased to advise that the Group is reporting another solid year’s financial performance
with total assets increasing by 7% to $182 million and generating a tax paid surplus of $6.2
million. Some changes have been made to the way we report profit and these will be covered off
in the financial report.
The underlying trading profit this year reflects our focus on completing the Rotorua Central
site to its current high standard and the costs associated with re-tenanting the Payless Plastics /
ex-M10 building (reduced income and refurbishment costs) and the termination of the Bond &
Bond tenancy.
The fact that we needed to act to replace these tenancies and that we have now done so, only
serves to reinforce that despite the underlying strength of the Rotorua Central Mall, we need to
continually be on top of our game to ensure that we meet market expectations.
Our projections going forward are for increasing cash surpluses, both from our core site as well
as from the results of our ongoing development of our asset base.
This year I am pleased to advise that we have:
Increased the owner’s distributions from $665,000 to $700,000 (+5%). As we have
used all of our Tax Free Earnings for owners distributions, distributions have to be
made from Tax paid earnings with Maori Authority Credits attached.
Increased the Charitable Trust funding from $100,000 to $125,000
Property and Development
A brief summary of our main development activities by site is as follows:
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Rotorua Central
With the enclosure of the Mall and refurbishment of the Smiths City premises in 2014/2015,
Rotorua Central is essentially fully developed and, I am pleased to advise, fully tenanted.
Our focus over the last 12 months has been on completing fit-outs of:
Ex-Shed Bar
Ex-Bond & Bond
First Floor Pukeroa Oruawhata House
As part of the refurbishment of the first floor of Pukeroa Oruawhata House we established
meeting & conference facilities that are available for hire.
The remaining vacant space on the first floor of ANZ House is under offer and a fit-out of this
space is expected to be commenced early in 2016.
RSA
The RSA building has been recently purchased with a view to
converting the building into a mix-use commercial development –
further details will be confirmed as we finalise tenancy
arrangements.
Trade Central
We are currently in the middle of negotiations with a major new to
town retail operator who is keen to enter into the Rotorua market.
Details of our discussions remain commercially sensitive however
we are optimistic that acceptable agreement to lease terms will be
agreed upon which will allow us to commence construction of
facilities early in 2016.
We are confident that the profile of this prospective tenant is such that its presence on site will
act as a catalyst for the completion of this project within the next 18 months.
Lakefront
The lakefront site is a truly unique opportunity to develop this site in a manner that makes a
definitive statement for Rotorua.
The significance of this site for both the Group and for the City as a whole has meant that
considerable work has been put into the planning for the development of this site.
Over the last 12 months we have been working on the planning for this site, namely:
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-

-

Developing the Lakefront development planning framework approved by the Rotorua Lakes
Council as incorporated into the new District Plan. Significant work has been undertaken
with the Council to ensure that the regulatory framework will accommodate our vision for a
world class tourist orientated development on the lakefront
Within the context of the District Plan, establishing a site Infrastructure Plan that lays the
framework for the overall redevelopment activities proposed on the site.
Progressing plans for the establishment of our Spa / Bathing Complex to be established on
the lakefront portion of the site.

We are continuing our discussions with QE
Health Limited in relation to building a new,
purpose built facility for them to operate
from.
Within the next 3 months you will start to
see progress on the site, initially as a result
of our moving some of the existing buildings.
Unfortunately we were unsuccessful in our
proposal for Maori Television Services to
relocate to this site, with MTS advising that
the costs of relocation were too great a cost.
Lake House
Our plans for a hotel on this site fell by the wayside when we were unable to reach an
agreement with our prospective JV partners.
However, as one door closes often another opens. In this case, we have been fortunate to be
introduced to Ron Lazarovits owner of the Greenhouse & Jazz backpackers. Ron is an
experienced operator in the Tourist accommodation industry who sees significant opportunity
in the Rotorua market.
We have entered into a heads of agreement with Ron’s company for the redevelopment of the
Lakehouse Hotel into a modern, upmarket backpacker hostel.
Planning is well advanced for this development and we expect to lodge our consent applications
within the next 2 months. We will be in contact with the owners of the adjoining properties
shortly as part of our consultation process. The following images are the architect’s impressions
of the proposed development:
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Our planning is taking into account the historical significance of the Lakehouse Hotel, the intent
being to preserve and incorporate the original building into the fabric of the redevelopment.
Subject to planning and consenting considerations, we expect to commence work on this site
early in the New Year.
Whakarewarewa Lands
As advised last year, the decision of the independent arbitration panel on the determination of
final ownership of the Whakarewarewa lands was challenged legally by one of the parties. This
legal challenge is very frustrating and ultimately costly to us as owners. These lands are
effectively already owned by us so in a sense we are just challenging ourselves.
The legal challenge is ongoing and there is no immediate end in sight. Our best guess is that the
legal challenge will add years to a process most of us had thought and agreed was finished.
Te Puia Business
Last year we talked about the negotiations the Whakarewarewa Joint Trust (WJT) was
undertaking with the Crown to return the Te Puia business. We as Pukeroa owners will share in
that as a 25% owner.
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Since we last reported on this at the 2014 AGM excellent progress has been made and most key
matters required to make the return of the Te Puia business possible were substantially agreed
with the Crown. That included working closely with the WJT trustees for Ngati Taeotu, Ngati
Kahu and Ngati Hurungaterangi on their new entity to receive their 25% of the Te Puia
business.
This was all completed in June 2015 and the WJT were looking forward to coming out to the
people to discuss and endorse all of the arrangements in August/September.
Unfortunately in late June negotiations with the Crown and WJT on the return of the Te Puia
business slowed significantly. This was because in late June the Crown received correspondence
from the legal advisor for the three hapu of Ngati Taeotu, Ngati Kahu and Ngati Hurungaterangi
threatening legal action if the Crown proceeded. (This correspondence was from the legal advisor
challenging the Whakarewarewa lands ownership issue (see above) not the legal advisor for those
hapu in respect of the Te Puia business).
The grounds put forward to stop the negotiations were that the Te Puia business vesting should
not proceed until the Whakarewarewa lands matter had been through the Courts and
completed. The problem with that, as noted earlier, is that the Court and associated processes
for the lands will likely take many more years. The WJT was concerned (as are we) that with
legal threats on the Te Puia business vesting the Crown will decide not to transfer the Te Puia
business at all. Among other things the Crown will be concerned about the ongoing stability and
operation of the Te Puia business if threats of litigation are flying around. In that regard it is
important to understand that the Crown does not have to transfer the Te Puia business. If the
Crown decides not to vest the business all parties will end up with 100% of nothing.
At the time of writing it appears that the Crown have agreed to proceed which is good news for
the Pukeroa owners and wider Ngati Whakaue.
We remain concerned though that if further correspondence and legal threats are made the Te
Puia business will never be vested. We will do our best to ensure that does not happen but we
can not stop hapu challenging – only the hapu can do that.
Te Komiti Nui
Most of you will be aware that we have been concerned at some statements being made by
TKNONW in terms of their negotiations with the Crown. These relate to the 1993 Agreement
and include the gifted reserves and associated matters. Among other things we are concerned
that TKNONW must not use the negotiations with the Crown to transgress into the affairs and
rights of the Pukeroa Trust and its owners. To do so would not only affect our rights as owners
but also the value of the Trust and therefore the value for us as owners. That is something we
will continue to fight for.
We will look to meet with TKNONW to discuss these matters and assist them create a
negotiations strategy with the Crown that provides a win win for us all, rather than divide us.
Strategic Alliances and Sponsorships
We are fortunate to have open door access to our Mayor and Chief Executive, both of whom are
supportive of and recognise our common aspirations for the development of the City.
We recognise that living and working in a community is a two way street – we have been
pleased to continue our support for:
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Ngati Whakaue Whakanuia
Rotorua Chamber of Commerce
Rotorua Community Hospice
Bay of Plenty Steamers
Lakeside Rotorua Concert
As Trustees and Directors, we actively promote the Groups interests through our membership
of FOMA, the NZ Property Council, The NZ Institute of Directors, The New Zealand Geothermal
Association, the Australasian Spa & Wellness Association, and the Rotorua Chamber of
Commerce. These memberships are a valuable source of professional contacts and development
activities for the Trustees / Directors ensuring that we keep abreast of best industry practice.
Trustees
With the Rotorua Central Mall now complete, we have focused attention on the Group’s wider
asset base with a number of projects either in progress or have been completed this year.
Many hours have been put in by your Trustees and I would like to acknowledge and thank them
for their efforts over the last year.

It is also appropriate to acknowledge the contributions from our management and property
team of Murray Patchell, Peter Faulkner, John Powell and Gary Herbert.
We are fortunate to have the skills and experience that this team brings to the table and I thank
them for their efforts on our behalf.
Conclusion
We are well placed to take advantage of opportunities that will occur as the domestic and global
economies continue to strengthen. Our asset base is good quality and starting to generate
significant returns that will support the overall activities of the group now and in the future.
Once again, I thank all of those who have been involved in supporting us in our endeavours and
we look forward to another good year in 2016.
Nga mihi, nui

Malcolm Short ONZM
Chairman
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Pukeroa Oruawhata Group
2015 Financial Highlights
As a result of a review of accounting policies the Group was required to adopt new reporting
standards that have changed the way that the depreciation and revaluation of our buildings are
reflected in the financial statements. This is an interim step pending changes that will occur next
year under the new financial reporting standards applying from 1 April 2015. A comparison of
the 2014 and 2015 financial statements is difficult to make but the fully detailed audited
financial statements are tabled in this booklet. The accounting for the group is complex and this
summary outlines the key messages from the financial results.

Operating Performance

Net Surplus $6.5 million
Net Equity $104.7 million
% Return on equity 6.6%

Net surplus is stated on the revised basis this year. The return on equity for 2015
is calculated on the revalued opening equity.

OPERATING CASH SURPLUS AFTER TAX

Cash surplus
2014
$3,547,634
Cash Surplus
2015
$2,721,345
Net Decrease
$826,289

Operating Cash surplus has reduced by $826,289 as a result of a combination of:

Page 15

o
o
o
o
o
o
o
o
o

Increased Interest costs associated with both the Mall Roof Over and
refurbishment of the Smiths City premises (+$434,000)
Increased R&M costs ($547,000), including both Rotorua Central and PLHL
Termination of the Bond & Bond Lease
Loss of rental income from M10 and Payless Plastic’s pending completion of
Smiths City premises
Increases in Foodcourt operating expenses reflecting the additional tenancies
added during 2014-15.
Increases in both rates and Insurances.
Increased accountancy for tax audit and advisory services.
Overall Administration expenses have been held in line with 2014 levels.
Reduction in tax paid.

The R&M costs on the Rotorua Central site increased in the 2015 year as the opportunity was
taken to complete scheduled R&M at the same time as completion of the Mall Roof Over and the
Smiths City premises.
R&M costs on the Lakefront site reflect the poor state of the infrastructure with significant
expenditure required to maintain sewerage and geothermal services to our existing tenants.
The state of the infrastructure and buildings on this site serves to underscore the need to
progress with the redevelopment of the lakefront.
With Rotorua Central Mall now effectively fully tenanted, the cash flows and overall profitability
is expected to increase through 2016 onwards.
The Inland Revenue Department undertook an extensive pre-audit review of 4 years of the
group financial activities and transactions, the outcome being a complete clearance for the
group accounting and taxation reporting and not one cent of extra tax was collected by IRD.
We continue to maximise tax deductible opportunities and as a result tax cost has reduced.

Tax Paid
2014
$566,895

Tax Paid
2015
$343,006
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Net Savings
$223,889

Revenue $17,651,264
Rentals

Foodcourt and other

Investment Growth

$4,123,217 , 22%

$1,425,497
7%
$13,528,047
71%

Expenditure $11,102,185
Interest
$2,918,743
26%

$4,155,726
37%

Foodcourt and other
Trustees/Directors
Remuneration

$184,856
2%

Secretarial and Accounting
Depreciation/Amortisation
$1,224,004
11%

Repairs & maintenance
Donations

$316,415
3%
$303,941
3%

$573,004
5%

$1,425,497
13%

Other Administration

INDICATIVE NET SURPLUS COMPARISON

Revaluation of assets
Cash operating surplus
Tax paid (added back)
Less non cash adjustments (Depreciation /amortisation
etc)
Net surplus before tax
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2014
4,951,697
3,547,634
566,895
9,066,226
2,934,955

2015
4,123,217
2,721,345
343,007
7,187,569
638,490

$6,131,271

$6,549,079

Balance Sheet Performance

Total Assets $182,931,615
Total Liabilities $78,212,323
Net Equity $104,716,292
The Group’s Total Assets increased by a net $5.7m during 2015. The Group’s policy of revaluing
its entire asset base on an annual basis means that the overall value of our property holdings
moves in line with local and national market conditions. Based on the positive flow through in
terms of occupancy, this is expected to adjust in the 2016 valuation. Overall, the equity position
remains strong at 57% of assets.

Pukeroa Oruawhata Group - 5 year Asset &
Equity Growth

$200,000,000
$150,000,000
$100,000,000
$50,000,000
$2011

2012
Total Assets

2013
Net Equity

2014

2015

Total Liabilities

The internal rate of return on equity growth on original capital over the last 30 years is an
average 32.6% as reflected in this chart:

Net asset total vs. Growth in Net assets
NET ASSETS

GROWTH IN NET ASSETS
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Banking Relationships and Covenant Compliance
Our Bankers play a major part in the on-going success of operations. The banking relationships
contain certain performance covenants (rules) that the Group must achieve. The performance
against these covenants is measured quarterly and Group’s performance as at 31 March 2015 is
summarised as follows:
Bank Financial Ratios:
Equity/Assets:
Interest Cover:

Required
50%
1.75 times

Actual
57%
2.88 times

Bank loans as at 31 March 2015 totalled $76.5m shared between BNZ and ANZ. POHL loans are
secured by first mortgage over Rotorua Central Land and amortised (repaid) over 15 year
periods. PPNo2 & PLHL loans are secured over Trade Central and Lakefront properties.
As interest on our borrowing represents our single largest cost, the Group has an interest rate
risk management strategy in place that uses a mix of fixed and floating interest rates. Interest
rates vary between 5.60% and 5.83% at balance date.

Distributions
Last year, distributions to owners were made by way of “Owners Grants” at a rate equivalent to
$702 per share with a minimum Grant of $100. By adopting a minimum grant approach, the
Trustees have ensured that all identified shareholders receive a payment of some significance.
This year the Trustees have increased the amount allocated for owner’s distribution from
$665,000 to $700,000. As the tax free sources have expired, this will be taxable to owners but
with tax credits attached at 17.5%.

Pukeroa Oruawhata Group - Distributions to
Owners 2009-15
$700,000
$600,000
$500,000
$400,000
$300,000
$200,000
$100,000
$0
2009

2010

2011

2012

2013

2014

2015

Trustees/Directors Remuneration
Trustees/Directors remuneration before taxation for the 12 months to 31 March 2015 was:
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Malcolm Short (Chair)
Alec Wilson (Deputy Chair)
Stuart Harris (-Nov. 14)
Pihopa Kingi
Jackie Aratema
David Tapsell
Monty Morrison (+Dec. 14)

$
$
$
$
$
$
$

POT
23,360
19,622
10,901
16,352
16,352
16,352
4,550

$
$
$
$
$
$
$

POHL
61,239
42,840
30,600
30,600
30,600
30,600
10,200

$
$
$
$
$
$
$

PPNo2
27,000
21,000
15,000
15,000
15,000
15,000
5,000

$
$
$
$
$
$
$

PLHL
27,000
21,000
15,000
15,000
15,000
15,000
5,000

$
$
$
$
$
$
$

Total
138,599
104,462
71,501
76,952
76,952
76,952
24,750

In line with owners resolutions, Trustee / Director Remuneration is reviewed on a bi-annual
basis using independent external consultants. A review has not been completed this year.

Trust Owners
The Trust share register comprises 997.3874 shares held by 5064 owners. The net equity
backing of one share is $104,990.

POT Owners
1670, 33%

Address and Bank A/c
No Address and Bank A/c
No details

2753, 54%

673, 13%

Locating owners is an ongoing issue and continue to encourage owners to complete their
successions and provide address, bank and IRD numbers with the Trust. The more information
we have will enable the Trust to further develop its owners policies. The Trust still has an
historical unclaimed dividend balance totalling $212,588 available for owners that complete
their successions and register with the Trust.

Accounting Team
My appreciation to our dedicated accounting support team led by Alex Wilson and including Tia
Sorenson, Hana Toroa, Katie O’Neil and Emma Short, all of who have worked so diligently and
frequently above and beyond to meet deadlines on Pukeroa Oruawhata Group’s monthly, annual
accounting and tax work. I also thank the Trustees past and present for their wise guidance and
congratulate them on their stewardship of such a successful organisation over such a long
timeframe.

Murray Patchell
Secretary
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PUKEROA ORUAWHATA GROUP
PROPERTY REPORT
Summary:
Strong growth in tourism, increased interest in investment and relocation from
Auckland, an increase in Kiwi’s returning home have all combined to lift the overall level
of activity in the local economy. These positives have largely offset the issues associated
with a severe drop in the dairy pay-out over the last 2 seasons.
Demand for quality properties remains strong with several new developments in the
tourist accommodation & professional office sectors being promoted.
Enquiry for new retail tenancies continue with Rotorua coming onto the radar of several
national / international operators.
In terms of Rotorua Central Mall, the last 12 months have been relatively quiet for the
Group in terms of new developments with the focus on filling the last remaining
tenancies. Our occupancy is near 100% the remaining un-tenanted space subject to
discussion with interested parties.
In 2015 we purchased the lessee’s interest in the
Astral Building (cnr Amohau & Tutanekai Streets)
to provide for the long term integration of the
Central Mall with the existing CBD.
Having established a strong base, the Group’s attention is now focused on the
development of the balance of our portfolio of properties with attention on:
Completion of the Trade Central development. Negotiations are well advanced
with a major new to town tenancy that with associated convenience retail
tenancies will see an additional 8,000 sqm of gross floor area built on this site.

Development of the Group’s vacant residential sections in Froude & Sala Street.
Two houses have been completed with a further 4 to be relocated and
established on sites in this area over the next 12 months.
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Planning for the overall redevelopment of the 11.4ha lakefront site. This site’s
lakefront location, proximity to the CBD, access to the geothermal resource and
its historical connection with health & healing lends itself to a tourism
development with a spa / wellness theme. Discussions are in process with QE
Health for development of purpose built facilities for its Rehabilitation Spa
business and our planning for a recreational spa facility well advanced. These
facilities, together with supporting activities, will complement and support a 5
Star Hotel on the existing QE site.

Redevelopment of the lakefront site in particular, with its aging buildings and
significant infrastructure issues, is a priority to ensure that this property does
not become a financial burden for the group. Maintaining the status quo is not an
option on this site as significant costs are being incurred simply to maintain the
existing tenancies.
Redevelopment of the Lakehouse Hotel. Planning is well advanced for the
establishment of a 270 bed backpacker facility on this site on a Joint Venture
arrangement with the Melbourne based Friendly Back Packer Group
(Greenhouse/Jazz Hostels). This development will incorporate the core of the
existing historical building with a modern, state of the art budget tourist
accommodation facility that will set the standards in this section of the market.
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Significant work has been undertaken on new District Plan to ensure that the
planning framework accommodates the document best accommodates the
aspirations and vision of the Group.
2015 Report Card:
From a property perspective, our “report card” for the last 12 months is as follows:

Overall, the performance of the Group from a property perspective remains extremely strong (as
shown by the comparison with two listed property trusts).
POHL’s increase in weighted average lease terms (WALT’s) and a 99.5% occupancy rate reflects is a
reflection of the market demand for representation on site by retailers. The underlying strength of
the site is reflected in the mix of National & Corporate tenants with nearly 80% of total revenue
derived from this source.
An on-going focus of the Group is development of the non-income generating vacant sections.
As a Group, 96.8% of our properties are tenanted with the majority of the properties that are vacant
subject to tenant enquiry on either an “as is” or “developed” basis.
Development Activity 2014-15
Pukeroa Oruawhata Holdings Limited
Lance Lawson – Fit-out of first floor, ANZ
House
Deloitte – Fit-out, first floor Pukeroa
Oruawhata House
POHL (Function / Meeting Rooms) – Fit-out
first floor Pukeroa Oruawhata House
ASB – Fit-out ground floor of ex-Shed bar
Smiths City – Fit-out of ex-Mitre 10 /
Payless Plastics buildings
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Pukeroa Oruawhata Trust
2b Ranolf Street – Fit-out for Te Taumata o Ngati Whakaue Iho Ake
3 Sala Street – Relocation of residential
property
5 Froude Street - Refurbishment of residential
property
14 Froude Street - Refurbishment of residential
property
1469-1479 Hinemoa Street – Hospice
10 Ti Street – Refurbishment of commercial
property
Pukeroa Lakefront Holdings Limited
Lakefront Infrastructure Master Plan – completed for submission for Resource Consent
Lakefront Spa – Due diligence and Concept designs completed
1 Priest Road – relocation to Sala Street
3 Priest Road – Relocation to 67 Tarewa Road
Ex-Hospice Building - Relocation to 67 Tarewa Road
Waihunuhunukuri Holdings Limited
Lakehouse Redevelopment – JV completed, Concept designs completed for lodgement of the
Resource Consent
Pukeroa Properties No.2 Limited
Stage 2 Development – Agreement to Lease in negotiation with 2nd Anchor tenant, concept
designs complete for Resource Consent lodgement for 8,700sqm new build.
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Pukeroa Oruawhata Group Structure

Pukeroa Oruawhata Trust
- Residential and commercial properties

Pukeroa Oruawhata
Holdings Ltd

Pukeroa Properties
No2 Ltd

Pukeroa Lakefront
Holdings Ltd

Pukeroa Oruawhata
Trustee Services Ltd

- Trade Central

- Rotorua Lakefront

- Trustee for Pukeroa
Oruawhata Charitable
Trust

- Rotorua Central

Pukeroa Properties
Ltd

Waihunuhunukuri
Holdings Ltd

- Residential and
Commercial properties

- Lakehouse Hotel

Lake Road Tavern
Ltd
- Tavern

POHL also holds shares in inactive companies Rotorua Casino Limited and Casino Rotorua Limited
Waihunuhunukuri Holdings also holds shares in inactive company Lake Tavern Limited
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Pukeroa Oruawhata
Charitable Trust

Lakehouse Resort
Developments Ltd

PUKEROA ORUAWHATA TRUST
REVIEW OF 2014 OWNERS GRANTS
In 2007 the Trust adopted a shareholders grant instead of a dividend. The grant is paid in bands to
owners who provide their addresses and bank accounts.
In 2014, $665,000 was approved to meet owners grants with the minimum grant established at
$100.

Key Points:
The total Shareholder Grant payments made in 2014 was $523,964, up from $504,212 in 2013.
With the minimum grant set at $100 a total of 1,369 owners received a total of $136,900 compared
to $27,383 that they would have been recieved under a standard dividend programme.
A further $131,079 was paid to owners by way of grants made through the Pukeroa Oruawhata
Charitable Trust
Of the $665,000 set aside for distribution to owners, $141,036 remained undistributed at balance
date.
Unclaimed Dividends balance dropped from $213,472 to $212,588 last year .

Owners Distributions - 2008 -2015
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0
2008 Actual
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2011 Actual
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2012 Actual

2013 Actual

2014 Actual

2015 Actual
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Exposure
to
Category 2
$ 36,400
$
5,800
$
5,400
$
4,800
$
2,400
$
2,842
$
2,246
$
3,158
$
4,211
$
3,509
$
842
$
2,456
$
2,246
$
1,263
$
3,509
$ 11,580
$
4,211
$
7,018
$
2,105
$
7,369
$
$
3,158
$
$
$
$
$
4,913
$
$
$
$
$
$
$
$
$
$ 121,438

Indicative grant structure for owners in lieu of dividend. Payment is made on the basis of addresses and bank accounts being held.
2015
OWNERS
CATEGORY 1
CATEGORY 2
CATEGORY 3
Owners
Owners
Owners
Grant Total grants
Total
Number with address
with address and
with NO address
to be payable to
Share Range
Number with address and bank a/c
NO bank A/c
NO bank account
paid Category 1
100 $ 67,100
0 to
0.01999
2494
1035
671
364
1459 $
0.02 to
0.02999
356
159
101
58
197 $
100 $ 10,100
0.03 to
0.04999
458
190
136
54
268 $
100 $ 13,600
0.05 to
0.07999
413
202
154
48
211 $
100 $ 15,400
0.08 to
0.09999
169
84
60
24
85 $
100 $
6,000
0.1 to
0.14999
207
111
84
27
96 $
105 $
8,842
0.15 to
0.19999
135
67
51
16
68 $
140 $
7,158
0.2 to
0.29999
223
103
88
15
120 $
211 $ 18,528
0.3 to
0.39999
123
68
53
15
55 $
281 $ 14,878
0.4 to
0.49999
84
54
44
10
30 $
351 $ 15,440
0.5 to
0.59999
42
22
20
2
20 $
421 $
8,422
0.6 to
0.69999
53
27
22
5
26 $
491 $ 10,808
561 $
7,860
0.7 to
0.79999
23
18
14
4
5 $
0.8 to
0.89999
18
14
12
2
4 $
632 $
7,580
702 $
3,509
0.9 to
0.99999
19
10
5
5
9 $
1 to
1.49999
95
66
55
11
29 $
1,053 $ 57,901
1.5 to
1.99999
47
33
30
3
14 $
1,404 $ 42,110
2 to
2.49999
30
21
17
4
9 $
1,755 $ 29,828
2.5 to
2.99999
12
8
7
1
4 $
2,105 $ 14,738
3 to
3.49999
19
13
10
3
6 $
2,456 $ 24,564
2,807 $
8,422
3.5 to
3.99999
7
3
3
0
4 $
4 to
4.49999
9
9
8
1
0 $
3,158 $ 25,266
4.5 to
4.99999
8
8
8
0
0 $
3,509 $ 28,073
5 to
5.49999
4
3
3
0
1 $
3,860 $ 11,580
5.5 to
5.99999
1
1
1
0
0 $
4,211 $
4,211
6 to
6.49999
5
5
5
0
0 $
4,562 $ 22,809
6.5 to
6.99999
3
3
2
1
0 $
4,913 $
9,826
5,264 $ 15,791
7 to
7.49999
3
3
3
0
0 $
7.5 to
7.99999
2
1
1
0
1 $
5,615 $
5,615
8 to
8.49999
0
0
0
0
0 $
5,966 $
8.5 to
8.99999
0
0
0
0
0 $
6,316 $
9 to
9.49999
0
0
0
0
0 $
6,667 $
9.5 to
9.99999
0
0
0
0
0 $
7,018 $
10 to
11.99999
0
0
0
0
0 $
8,422 $
9,826 $
9,826
12 to
13.99999
1
1
1
0
0 $
14 to
19.99999
1
0
0
0
1 $ 14,037 $
TOTALS
5064
2342
1669
673
2722
$ 525,786
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$700,000
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$100 Total Grant

PUKEROA ORUAWHATA TRUST

4/11/2015

DRAFT
PUKEROA ORUAWHATA TRUST
2015 OWNERS GRANT POLICY
An Owners grant in lieu of a dividend was approved at the AGM on 7th November 2015.
This grant is payable to the Owners registered at 7th November 2015 who have supplied
their bank account numbers and addresses. The grant is also available to Owners, subject
to the terms of the grants policy, up to the next AGM. The current policy in respect of the
2015 Owners Grant is as follows:1.
2.
3.
4.

For identification purposes the grant will be called the “2015 Owners Grant”.
The sum of $700,000 has been set aside for 2015 Owners Grants.
Payments will only be made to bank accounts and Owners addresses must be held.
Payments will be calculated according to shareholding bands as per the attached
schedule.
5. This Grant will be paid from retained earnings with MACA credits attached.
6. All Owners with addresses are to be advised of the Owners Grant and those who
have not provided bank account details will be asked to do so.
7. Sufficient funds will be retained to cover any Owners who are located after the
payment date up until the 2016 AGM.
8. The Trustees reserve the right to make only one payment to a shareholder whose
name may appear more than once on the share register where it is evident that
those multiple names refer to one person.
9. Any Owners who are located after the payment date will be entitled to the payment
they would have received had their address and bank account details been known at
the distribution date.
10. Any owners who succeed to shares after the payment date will be entitled to
payment of the current Owner’s grant based on their shareholding where it has not
been paid to the deceased shareholder.
11. Entitlement to the payment will expire at the 2016 AGM.
12. Payments to overseas Owners will be subject to deduction of bank charges.
13. The Trustees reserve the right to amend this policy or draft new policy to cover any
circumstance not covered or anticipated by this policy, in respect of payments to all
owners or to any one or more owners and the Trustees decision in these matters will
be final.

Approved…………………………..…

Chairman……………………………..
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Pukeroa Oruawhata Charitable Trust
Operations Report for the period 1 November 2014-31 October 2015
The Charitable Trust was established in November 2013 for the benefit of Pukeroa
Oruawhata lands beneficiaries, former beneficiaries and their descendants of the hapu
associated with the lands within New Zealand.
The Trust was established with Pukeroa Oruawhata Trustee Services Limited (a wholly
owned subsidiary with the Directors same as the trustees of Pukeroa Oruawhata Trust)
as its Trustee.
The Trust meets monthly with grants considered in line with the Grants Policy, a copy of
which is attached.
Over the last 12 months, the Trust has made 213 Grants:
161 Health Grants totalling
5 Education Grants totalling
17 Discretionary Grants
30 Cultural Grants totalling

$ 57,829
$ 2,950
$ 22,700
$ 47,600

Grants totalling

$131,079

As a guide, the Trustees apply the following maximums for grants are as follows:
-

Glasses
Dental / Hearing / Medical
Education (special purposes)
Tangi

$300
$500
$250
$300

Cultural & discretionary Grants vary in line with the nature of the requests made. The
largest single grant made last year was $10,000 to support the Whakaue Whakanuia,
followed by $8,625 for the Waikite Rugby Club and $7,500 for Rotary Charity Lunch.
The Charitable Trust is funded by donations made by Pukeroa Oruawhata Group
entities.
In addition to a small cash holding, the Charitable Trust’s only other assets are 4.0561
shares in Pukeroa Oruawhata Trust.
Applications for Grants may be made by completion of the application form and
supplying the necessary documentation. Application forms are available from Deloitte,
2/1176 Amohau Street, Rotorua or accessed via the website http://rotorua.deloitte.co.nz
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PUKEROA ORUAWHATA CHARITABLE TRUST
(Registered as a charitable entity under the Charities Act 2005 –No.CC50896)

ELIGIBILITY
For the benefit of Pukeroa Oruawhata lands beneficiaries, former beneficiaries and their
descendants of the hapu associated with the lands within New Zealand.
Only one Hauora grant per eligible beneficiary will be paid in any financial year.

GRANTS POLICIES
Marae Insurance and Maintenance:
The Trust will consider applications from affiliated marae (listed over) on the basis of a grant
for insurance and/or maintenance of $1000 per marae with provision to increase that amount
based on the merits of any application.
Applications must include copy of (audited) financial statements for the Marae.
Additional consideration will be given to the paramount marae Te Papa I Ouru Marae.

Repairs to residential properties
The trust will not fund the cost of repairs/improvements to privately owned residential
properties except in exceptional circumstances where the charitable purpose can be clearly
demonstrated.

Tangi Grants
Tangi grants of $300 will be available on application for deceased shareholders of Pukeroa
Oruawhata Trust.

Health
Health grants may be approved up to a maximum of $500 to individual applicants for
personal health related matters, and applications will be limited to one per person in any
financial year. Applications made by a parent and child at the same time will limit the child’s
grant to 50% of the normal grant.

Education
Education applications should be referred to the Ngati Whakaue Education Endowment
Trust Board.

Sporting
Grants for sporting purposes from individuals will be subject to a maximum of $300 per
person per annum and be limited to applicants aged 18 years or over.

Cultural
Grants will be limited to groups (maximum $300) or individual (maximum $150) applicants
aged 15 years or over. Grants covered by The Ngati Whakaue Education Endowment
Trust Board will be excluded.

Other / Discretionary
The Trustees may consider other grant categories/applications at their discretion.

Payment
Applicants must include all information in the application and payments will be made upon
approval.

TRUSTEES DISCRETION IS FINAL
NO CORRESPONDENCE WILL BE ENTERED INTO.
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2015 CHAIRMAN’S REPORT
The Minister of Education
NZ Government
Wellington

Tena koe Minister
ANNUAL REPORT
I am delighted to present my 19th Annual Report on the operations of the Ngati Whakaue Education
Endowment Trust Board. It has been another very busy year for the Board and our management
team, resulting in our being able to distribute 95% of our grants budget for worthy purposes
compared to 92% in the previous year. Demand for funding remains high and the challenge is to
apply the funding available for the best investment in education within our Rohe without cutting
across obligations and initiatives of other funders.
Most of the grants activity has been business as usual with administration of existing grant policies.
However new initiatives were introduced including funding for a new Ngati Whakaue Te Reo
project and a very well received sponsorship of a writing competition for the 100 year
commemoration of ANZAC Galipoli involvement. The Board policies endeavour to provide a
diversification of support over a range of educational, cultural and age groups that complement
traditional educational areas.
Since 1996 the Endowment has distributed $16.5 million in grants. 42% of this has gone to support
Tertiary students and 37% for literacy projects in schools. These areas have been the key focus of
the Board and a review of policies underway will consider the focus for future years. The grants
budget is increased by 3% p.a. and this has only been achievable as a result of the Board setting
aside reserves annually to build up an investment portfolio that generates interest and dividends to
complement the rental income from the Endowment land leases. The value of the portfolio is
currently worth $22 million. Whether the Board can continue to grow its distributions at 3% p.a.
will depend upon investment earnings rates and the next 21 year lease rent reviews due in 2017.
The rent reviews will occur against a backdrop of a relatively flat Rotorua economy that is typical
of regional economies that receive little Government support or incentives.
Net operating surplus for the year ended 31 December 2014 before investment gains was
$2,227,931 ($2,162,387 in 2013) and after investment gains/losses on disposal and currency
fluctuation was $2,187,042 ($2,139,671 in 2013). Net equity as at 31 December 2014 was
$49,256,034 ($52,978,170 in 2013). This decrease was due to a revaluation write down of land
value of $4,338,360 by Rotorua Lakes Council rating valuers, being the adopted valuation
methodology.
The value of investment reserves of $18,156,568 grew by 12.5% as at 31 December 2014 (5.5% in
2013) through a combination of income retention and investment growth.
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The annual audit by Audit New Zealand did not raise any new issues. The audit qualification
remains due to the Board policy of not undertaking market valuation of the land due to the nature of
the perpetually renewable leases.
Full audited financial statements are included in this report.
No progress has been made with the long term objective of amending the Endowment legislation
and we will continue to pursue that strategy with Government officials.
I thank our hard working team of Trustees, advisers and our education consultant Jackie Woodland
for their excellent work and support during another very successful year for the Endowment.
Nga mihi

Malcolm Tukino Short, ONZM
CHAIRMAN
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YEAR
Tertiary
31.12.98
31.12.99
31.12.00
31.12.01
31.12.02
31.12.03
31.12.04
31.12.05
31.12.06
31.12.07
31.12.08
31.12.09
31.12.10
31.12.11
31.12.12
31.12.13
31.12.14
TOTALS

254,000
332,680
373,100
379,980
349,280
340,400
335,210
365,095
382,345
376,484
389,685
390,836
417,737
443,476
479,867
488,465
496,726
6,595,366

DISTRIBUTIONS
Projects
Ngati
Whakaue
education
424,653
5,136
215,294
7,988
142,194
31,096
288,759
19,075
246,555
38,450
294,000
51,658
328,435
48,099
338,500
104,056
369,000
60,000
355,200
110,000
380,000
180,000
400,000
120,000
424,000
160,000
453,580
160,000
461,000
160,000
495,000
220,000
509,850
240,000
6,126,020
1,715,558

Other

8,230
7,944
20,914
18,562
70,201
92,597
50,780
59,201
57,438
201,346
144,916
191,381
144,643
173,399
210,672
273,820
324,242
2,050,286

Total Distributions to 31 December 2014 =$16,487,230

1600000
1400000
1200000
1000000
800000
600000
400000
200000
0
Other

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
20914 18562 70201 92597 50780 59201 57438 201346 144916 191381 144643 173399 210672 273820 324242

Ngati Whakaue 31096 19075 38450 51658 48099 104056 60000 110000 180000 120000 160000 160000 160000 220000 240000
Projects

142194 288759 246555 294000 328435 338500 369000 355200 380000 400000 424000 453580 461000 495000 495000

Tertiary

373100 379980 349280 340400 335210 365095 382345 376484 389685 390836 417737 443476 479867 488465 496726
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TERTIARY STUDENTS - FIRST YEAR AND TOTAL STUDENTS TREND
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NGATI WHAKAUE EDUCATION ENDOWMENT TRUST BOARD
GRANT POLICY INDEX
Policy

Policy
Number

Group Discretionary Grant

601

To support recognised Educational Organisations to develop, implement and deliver innovative
educational programmes that:
Are outside mainstream funding sources
Promote vocational and further learning opportunities, and outcomes and personal development
of participants.
Encourage group study and participation

Individual Discretionary Grant

602

To further develop the educational and development opportunities for individuals.
Assist individuals in obtaining qualifications and skills/knowledge for vocational purposes.
To engage individuals in educational endeavours that benefit Ngati Whakaue (including research).

Nga Mahi a Rehia (Maori Performing Arts) Grant

603

To support the retention of all forms of Ngati Whakaue Waiata and Haka and consider applications
from any Kapahaka Group, School, Marae or hapu.
The Board also supports the development and performance of contemporary song embodied in a
Kapahaka performance.
The objective is to recognise collective cultural endeavours of Schools, Marae and hapu/iwi and
promote and uphold Ngati Whakaue performing arts and tikanga a Marae.

604

Taumata Funding Grant
To acknowledge the vision of Ngati Whakaue Iwi - “Ngati Whakaue iho ake” and to assist in
developing our people towards tribal strength and global success through education.
To set the basis of intended funding arrangements between the Ngati Whakaue Education
Endowment (Board) and Ngati Whakaue Education Taumata (Taumata). The Board supports the
development of the Ngati Whakaue education strategy as promulgated through the Taumata. The
Board is prepared to provide for ongoing funding to the Taumata as set out in this policy statement
as part of its statutory obligation to fund the general purpose of education.

Tertiary Grant

605

To provide individual tertiary grants to assist with tertiary education and encourage academic
achievement.
To set out procedures for annual tertiary grant applications and checking processes.

Sponsorships

606

To support recognised Providers promote education programmes or outcomes that encourage the
recognition and/or raising of educational standards and values within the wider Rotorua
Community.

Haane Manahi Memorial Scholarship

607

To acknowledge the significance, efforts and heroism of Lance Sergeant Haane Manahi during the
Second World War.
To provide a Scholarship in memory of Lance Sergeant Haane Manahi to assist Ngati Whakaue
Students and/or Apprentices undertaking study, or an apprenticeship, cadetship, traineeship that
specialises in either forestry, farming, trades or service industries.

Marae Based Wananga Grants

608

To support ngā hapū o Ngati Whakaue to convene Marae based Wānanga in order to learn,
maintain, uphold, develop and retain te reo me nga tikanga o Ngati Whakaue i raro i te kawa tapū
o Te Arawa
To provide support for Wānanga that preserve and maintain Ngati Whakaue and Te Arawa cultural
continuity.
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Project Grants

609

To identify under-achievement in the general areas of literacy and numeracy and promote
programmes to address these areas targeting junior levels of schooling.

Post-graduate Scholarship

610

To provide individual post graduate scholarships to assist with post graduate education and
encourage academic achievement.

Whakapapa Panel Policy

611

The Board have available Kaumatua and Kuia who are able to assist grant Applicants and the
Board in providing Whakapapa criteria relevant to the Board’s various grants available

Emergency/Disaster Discretionary grant

612

The purpose of these grants is to support student victims of an emergency/disaster including the 4 Sept 2010
and 22 Feb 2011 Christchurch Earthquakes that have relocated to Rotorua District.
Stabilise their lives and the lives of their whanau; through assistance for educational needs and stress
relief;
Supplement non-means tested assistance received from Work and Income New Zealand and other
organisations;
Assistance could include repatriation of Te Arawa whanau out of the Christchurch earthquake affected
area.

Support of Rangahau (Research)

613

The Trust Board’s Research Fund has been established to support emerging and established
Ngati Whakaue and Te Arawa researchers.

Support of Ngati Whakaue-Te Arawa Writers

614

To support, develop and nurture Ngati Whakaue-Te Arawa writers.

Swimming programme sponsorship (RDC Swimation)

615

The aim of Kia Maanu Kia Ora is to increase the safety of Ngati Whakaue children in and around
water.

NWEE- Sudima Hotel Joint Hospitality Scholarship

616

Ngati Whakaue Education Endowment Trust Board and Sudima Lake Rotorua are Landlord and
Tenant respectively of the site known and operated as Sudima Lake Rotorua Hotel.
The Board and Sudima wish to develop and promote in partnership opportunities for Ngati
Whakaue descendants for vocational development and educational qualifications in the Hospitality
Industry.

Hinemoa Swim School sponsorship

617

To increase the safety of Ngati Whakaue children in and around water.

Kia Ruku Kia ora (Dive HQ ) programme

618

To increase the diving capacity of Ngati Whakaue to gather kai moana for our local Marae.

For more information go to www.ngatiwhakaue-eetb.org.nz
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Beverley Anaru Memorial Scholarship

KAUPAPA
The Beverley Anaru Memorial Scholarship Fund was established
by the whanau of Beverley Ratene Anaru Q.S.M. in her memory
and as enduring contribution to the educational achievement of
Te Arawa descendants. The Fund provides scholarships for the
advancement of education for Te Arawa descendants studying at
NZQA Level 6 or above at a N.Z. Tertiary Institution.
Beverley Anaru was a skilled and passionate educationist
who gave over 60 years’ service to education. Her career spanned
teaching, management, governance and advisory roles both
nationally and internationally. Her work ethic, professionalism and passion for
education were renowned in the wider community, as was her commitment to seeing
young Maori succeed through education.
Beverley was guided strongly by her personal philosophy; “he aha te mea nui o te ao?
he tamaiti, he tamaiti, he tamaiti” (what is the most important thing in the world? The
child, the child, the child). Through her role as Education Consultant for Ngati
Whakaue Education Endowment Board, Beverley worked in collaboration with
schools, whanau and the community to improve educational outcomes for Rotorua
children.
Beverley’s work was recognized nationally when in 1955 she was awarded a Queen’s
Service Medal for public service for her contribution to education.
Through the generosity of her husband, Pita Anaru, the Fund was established to
continue the legacy of Beverley’s commitment to education and growing talent and
capability within Te Arawa. It is envisaged that the recipients of this scholarship will
be committed to contributing to the future development and prosperity of Te Arawa
iwi, hapu and whanau.
CRITERIA
The value of the scholarship is $200,000 and 3 scholarships will be offered each year
with a total value of $20,000.
The scholarships will be administered by the Geyser Community Foundation.
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MAORI LAND COURT SUCCESSIONS
Q. How do I apply for succession?
A. You need to file an application for succession at the Maori Land
Court. You will need to provide the following:
Original death certificate or a certified copy
Original will (or grant of administration) if there is one
Fully completed application papers
Application fee of $60.00
Details of the deceased's whanau, that is parents, brothers, sisters and
children.
When obtaining Court land records you must tell them if the deceased person
is in an Incorporation as the Court does not maintain registers for
Incorporations. They will then ask the Incorporation Secretary for details of
that shareholding.
Q. How much does it cost?
A. The application fee is $60.00. That is the only cost payable to the Maori
Land Court. You may incur other costs obtaining copies of death certificates
and if you have to consult a lawyer. You should discuss this with Court staff.
Q. What happens when I lodge my application?
A. The application is searched by Maori Land Court staff to obtain full details
of the deceased's land interests. You will receive a copy of that search and will
be advised by letter when you have to go to court. A court hearing will be
arranged at the court venue closest to where the land is located or, if you
prefer, closest to where you live. When you arrive at court, you will firstly
speak to a Court officer who will confirm the details of your application. The
Judge of the Court will then re-confirm those details in court. Following the
court sitting, you will receive a copy of the court minutes, which is a record of
the hearing. This is confirmation of what happened at the hearing.
Q. Do I have to get a lawyer?
A. In most cases, you can complete succession yourself. You should discuss
whether or not you need a lawyer with Court staff.
Q. What is probate?
A. When the High Court confirms the appointment of an executor to look after
the affairs of a deceased person, the court's authority for that person to act is
given in a grant of probate.

If you would like assistance with this process you are welcome to
contact Mrs Tai Taitoko in the Rotorua Deloitte office for guidance.
(07 343 1050)

Page 63

