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Te Manako nui
Our Vision 1880

Looking to the past to forge the future

To be the organisation that returns Ngati Whakaue to its full and rightful land ownership
position, including titles to our reserves and recognition of mana over the Rotorua township.
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Te Whainga

Our Mission

To manage and enhance our land and assets into
sustainable wealth and benefits for our owners, tribe and community.
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Nga Whakapono
Our Values
Kia pono — honesty and integrity

Kia tika — professionalism, expertise and acumen

Kia aroha - respect and empathy
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Governance
Structure

Property & Development
Sub-Committee

Malcolm Short (Chairman)
Tina Ngatai

Rawiri Waru

RETAIL/COMMERCIAL

Pukeroa Oruawhata
Holdings

Pukeroa Properties No2

Pukeroa Properties Ltd

Directors:

Malcolm Short
(Chairman)

David Tapsell
Tanira Kingi
Monty Morrison
Tina Ngatai

Rawiri Waru

PUKEROA ORUAWHATA TRUST
Trustees:

Malcolm Short (Chairman)
David Tapsell
Monty Morrison
Tina Ngatai
Tanira Kingi

Rawiri Waru

Audit & Risk Sub-Committee

Tanira Kingi (Chairman)
Tina Ngatai

Monty Morrison

TOURISM
Pukeroa Lakefront Holdings

Waihunuhunukuri Holdings
Pukeroa Lakefront LP
Pukeroa Oruawhata Investments
Wai Ariki Spa Management Ltd

Wai Ariki Apartments
Management Ltd

Directors:
Malcolm Short (Chairman)
David Tapsell
Monty Morrison
Tanira Kingi
Tina Ngatai
Rawiri Waru

Jeanna Love

Communication & Strategy
Sub-Committee

David Tapsell (Chairman)
Monty Morrison

Rawiri Waru

CHARITABLE

Pukeroa Oruawhata
Trustee Services

Pukeroa Oruawhata
Charitable Trust

Trustees:

Malcolm Short
(Chairman)

David Tapsell
Monty Morrison
Tina Ngatai
Tanira Kingi

Rawiri Waru
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2021 Minutes

Minutes of the 2021 Annual General
Meeting of owners held via
livestream Saturday 12 March 2022.

2021 AGM booklet was made available on
the Pukeroa website as well as emailed
to all owners who registered. Livestream
included powerpoint presentations,
graphs and pictorials.

Due to Covid-19 limits on gatherings in
November 2021 the trustees postponed
the Annual General Meeting to 2022.

In February 2022, gathering limits and
Coronavirus protection requirements
were taken into account with the decision
made by the trustees to deliver the AGM
via livestream, with some content pre-
recorded to safeguard against presenters
who may on the day be too unwell to
attend in person or required to isolate.

Voting poll, Q&A and Chatbox functions
were made available to vote yes, no or
abstain on all resolutions. Rawiri Waru
opened and closed the voting poll on each
occasion and on behalf of the attendees
put any questions received to the trustees.
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CHAIRMAN: Malcolm Short

MINUTE TAKER: Helen Crawford

MIHI & KARAKIA: Monty Morrison

OWNER

ATTENDANCE:

Susan De Jong(686)(Connecting from
Australia), Ngahuia Te Awekotuku(15790), Vicki
Mae Bhana(68154), Violet Waiariki(65772), Iris
Thomas(53378), Josephine Scott(63417), Sally
West(15491), Moana Miller(63179), Gregory
Steele(37303), Peter Moke(22666), Kahira
McRae(48745), Mikaere Morrison(22158), Rana
Adams(57141), Pirihira Fenwick(22725), John
Fenwick(37478), Helen Crawford(36948),
Malcolm Short(21781), Monty Morrison(48811),
Tina Ngatai(47899), Tanira Kingi(17615), David
Tapsell(20439), Alec Wilson(20045), Waretini
Walters(40824), Pirihira Haira (MLO 39188), Simone

Coffin(40824 or 53852), Wilson Whanau Trust(61416),

Kerry Bird(MLO 39188), Julie Waaka(MLO 39188),
Drena Taiwhanga(66648), Rawiri Waru(61416),
Rawiri Bhana c/- (68154), Terri Anaru(Anaru
WT55345), Thomas Tapiki Walters(23465), Tracy
Farrell, Avon Johnson, Hineata Nahu.

PRESENTER

ATTENDANCE:

Peter Faulkner (2021 General Manager),
Alex Wilson (Accountant).

APOLOGIES:

Maxine Rennie(64354), Eileen Jones(59401),

Guy Mokonuiarangi Kingi(17615), Miriama
Sereancke(65360), Lizabeth Rangitoheriri(65770),
Kelly Rangitoheriri(65775), David
Rangitoheriri(65769), Gladys Rangitoheriri(65773),
Te Upokopakari Rangitoheriri(23735), Dennis
Rangitoheriri(65771), Julie Day(56288), Chas
Rangitoheriri, Wenarata Kingi, Bub Hohepa,

Ray Henderson.

RESOLVED: “That the apologies as recorded by
the registrar be received”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

MINUTES: The previous AGM minutes held on 07
November 2021 were taken as read..

RESOLVED: “That the minutes of the meeting
held 07 November 2021 be received as a true and
accurate record.”

(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

MATTERS ARISING: Kirsty Bennett sought
clarification on eligibility to Charitable Trust grants
for beneficiaries of Whanau Trusts with Peter
Faulkner responding that Pukeroa’s grants are
available to all beneficiaries who whakapapa to
Ngati Whakaue. Ngati Whakaue Tribal Lands’ Policy
differs in that it provides for one beneficiary per
annum in a whanau trust.

A powerpoint presentation showing key highlights
for each speaker was provided during the course of
the meeting.



CHAIRMAN'’S REPORT:

Malcolm read his report and stated the 2020
lockdown had a significant impact on our business
operations and we continue to face the ongoing
implications of the pandemic.

Key points:

Appreciation and recognition paid to Peter
Faulkner for 25 years involvement with Pukeroa
- initially our banker then General Manager for
the last 11 years

Mark Gibb introduced as the Chief Executive

Most of our commercial tenants had to close
for 7 weeks during this 2021 financial period.

Shortly after lockdown activity and
leasing interest increased until Delta hit
in August 2021.

Asset value increased $30m.

Direct financial cost of Covid through rental
support for our tenants was over $1.3m.

Cost of the pandemic was managed through
lower interest rates, operating efficiencies,
reduction in expenses and a focus on leasing
up vacant sites.

Overall, $Im uplift in revenue after a very
challenging year.

In house Property team working
well - coommended for efforts during
challenging lockdowns

RESOLVED: “That the Chairman’s report be
received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed all
were in favour.

OWNERS GRANT IN LIEU OF DIVIDEND:

As the Trust were unable to hold the 2021 AGM

in November last year, the decision was made to
continue with a distribution to owners by way of
the Grant in lieu of a dividend, with the intention of
seeking support and ratification at the next AGM.

RESOLVED: “That the 2021 Owners’ Grant in lieu of
a dividend to the value of $900,000 be supported
and ratified”

(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

2021 Minutes

GENERAL MANAGER’S REPORT:

Peter Faulkner who was the General Manager
during 2021 spoke to highlights in his report.

Report covers the period June 2020 through to
August 2021.

Key points:
Covid lockdowns created challenges.

Our financial strength got us through by
optimising our balance sheet.

We have locked in fixed interest rates to
insulate against rising interest rates

Good relationships with our tenants -
considered a supportive landlord during
difficult times.

RESOLVED: “That the General Manager's
Operations report be received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.
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2021 Minutes

COMPANY PRESENTATIONS:

A Director from each of the Pukeroa
companies spoke of the work undertaken
with photographs via powerpoint
displaying the activity.
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Monty Morrison — Residential

Expansion of residential property on hold
until the Govt's proposal to remove the ability
to deduct the cost of interest on borrowings
used for funding rental properties is

worked through.

Pukeroa has put in a submission on the
proposed Act recommending that all Maori
Authorities be exempt from the provisions of
the Act as proposed.

Discussing with Kainga Ora options for
housing our people

Care Village trading well with almost
100% occupancy

RESOLVED: “That the Residential report
be received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

Tina Ngatai - Large Format Retail

- Ti St acknowledged as the original base
for Pukeroa Oruawhata

Rotorua Central provides
our main income

Rents discounted to support our tenants
during difficult Covid trading

Increased security required during Covid
restrictions due to bad behaviours

Increased security — increased costs =
lower profit = lower distributions

99% fully tenanted

Retail stores all looking
modern and smart

Looking to refresh Mall with new ideas to
be presented next year

RESOLVED: “That the Large Format Retail
report be received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed
the vote was in favour of the resolution.




David Tapsell - Tourism & Ancestral Lands

- Tourism most impacted industry, however, we
are focussing on yield not volume.

Wai Ariki Hot Springs & Spa has not had supply
chain issues due to pre-ordering, storing and
reprogramming.

Employment opportunities will be announced
during the course of the year.

QE Health commenced construction of
their new facility which will be clinically and
medically focussed.

Arikikapakapa returned 2021.

Ngati Whakaue Rangatahi Golf Scholarships
established with 4 successful recipients,
Teina Taare, Casey Magatogia, Milan
Stephens,Moehewa Raureti-Mikaere.

Ngati Whakaue Golf Course Management
Apprenticeships with Rotorua Golf Club —
apprenticeship position filled by a Ngati
Whakaue applicant.

RESOLVED: “That the Tourism report be received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

Rawiri Waru - Pukeroa Oruawhata
Charitable Trust

Covid impacted on the number of grant
applications being received.

Many large scale events traditionally funded
were not held due to Covid restrictions.

- Alist of discretionary grants provided were
detailed in the report.

310 Health grants were distributed and 9
Discretionary.

RESOLVED: “That the Charitable Trust report
be received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

2021 Minutes

QUESTONS & ANSWERS:

Rawiri Waru relayed the questions received
through the Chat and Q & A functions.

Question to David Tapsell: “Could we please have
an update on the high end apartments alongside
the Spa?”

Response: We will come back with more news
towards the end of the year as we are still
progressing this project.

Question to Malcolm Short: “Do the Charitable
Trust Grants extend to flood relief in Australia?”

Response: We do not fund activities outside NZ.

Question to Tina Ngatai: “Please explain the
reduction in minimum grant.”

Response: Fractionalisation of shares and the
increase in the number of owners meant the grant
distribution was becoming inequitable. The grant
method was fostering fractionalisation which was
not the purpose.

Question to Tina Ngatai: “Do we pay a kaumatua
grant and if not why not?”

Response: Pukeroa Oruawhata Trust is one of
the few Te Arawa Trusts that provide a grant to

all shareholders. This year the grant supported
earlier in this AGM was $900,000. We also provide
Health grants to all who are owners, descendants
of owners or can provide whakapapa to one of
the 6 koromatua of Ngati Whakaue. Over the last
few years we have provided over a million dollars
in support to our whanau, albeit, due to Covid last
year this reduced to $757,000.
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2021 Minutes

FINANCIAL REPORT:
Alex Wilson (Accountant)

Report relates to the financial period ending 31
March 2021 due to the postponement of the AGM
November 2021.

Alex Wilson presented his report in summary using
info graphics via powerpoint with references to
detail in the booklet. Alex explained the reporting
standards and what needs to be disclosed. Full
audited accounts were included in the 2021 AGM
Report booklet.
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Key points:

Auditor provided a Qualified Opinion due to Te
Puia NZMACI Ltd Partnership not being able to
provide their financial statements that enables
Pukeroa to recognise its investment in the
business. Value therefore not included in the
balance sheet.

Strong financial growth in revenue,
reduction in interest rates and gains on our
investment property.

$1.3m in rental abatement provided to tenants
Covid impact unknown by valuers

Interest expenses decreased driven by low
interest rates available as a result of Covid-19.

Overall net profit of $30.773m compared to a
loss of $18.992m in 2020.

Total liabilities increased $827k

External Debt managed by interest rate swaps
and fixed interest rates.

Equity position remains strong

Loan for WAHSS $44.5m provided by MBIE with
securities over property held by BNZ & ANZ

Bank compliance —compliant with both BNZ & ANZ

- Trustee and Director fees disclosed with
governance costs reduced in POHL and PLHL

Distributions — need to encourage owners
to provide their address, IRD number and
bank account to enable more funds to

be distributed.

Benchmarking exercise undertaken using
averaging against Pukeroa — Cash ROA
comparable and against some other public
companies we are doing better.

RESOLVED: “That the Financial Report be
received.”
(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.



QUESTONS & ANSWERS:

Rawiri Waru relayed the questions received
through the Chat and Q & A functions.

Question - "“Is the level of debt sustainable if
interest rates rise?”

Response: A priority area to manage risk. Policy
being reviewed. Majority of Debt will start rolling
off over the next few years. Interest rate risk will be
assessed whilst management of this risk is being
addressed.

Question - “The return generated is low for an
organisation with a balance sheet of over $320m.
Can you explain why this is?”

Response: Cash return on assets is lower than
public listed companies, however, Pukeroa
includes a strategic focus within our rohe, (to
acquire the return of our ancestral lands), with
different objectives including distributions to our
owners, social returns by way of subsidy to our
residential portfolio, Charitable Trust funding for
owner distributions for Health and Discretionary.
These things all need to be taken into account.

In the opinion of a Deloitte Partner — “are the
trustees doing a good job?"

Response: Pukeroa has robust sub-committees to
oversee Audit & Risk and Property. The trustees are
at the coal face of the organisation with strong and
transparent communication between the board
and management.

PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022 | 9



2021 Minutes

Tanira Kingi — Audit & Risk

Auditor has provided a Qualified Report
based on the inability of Te Puia NZMZCI
Management Ltd to provide a value

for the asset.

Impact of Covid has been fully considered
and disclosed in the accounts. The Group
remains in a strong position to continue as a
going concern.

Auditor confirms statements present fairly in
all material respects with no other material
matters raised.

- A &R's Key focus over FY21 and into FY22
has been on the impacts of COVID-19 on the
Group's activities and proactive management
of the groups tenant portfolio.

- Treasury Policy will enable a more
systematic and comprehensive approach
towards management of treasury related
activity (liquidity, cash, debt, interest rate
management). Deloitte are assisting with this.

- A&R regularly review the Groups risk register
across all areas of the business (Governance,
Operations, Statutory Compliance,
Pandemic, Cyber, etc).

A&R will focus on risks associated with re-
emergence post COVID-19 that may impact the
Group over the balance of 2022, e.g., inflation
and interest rate pressures to ensure we are
well equipped to manage these.

RESOLVED: “That the Audit & Risk report be
received.”

(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.
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APPOINTMENT OF AUDITOR:

RESOLVED: “That BDO Rotorua be re-appointed
auditors for the next financial year.”

(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

NGATI WHAKAUE EDUCATION ENDOWMENT
TRUST REPORT:

Malcolm Short, Chairman of the NWEET requested
the Ngati Whakaue Education Endowment Report
be taken as read.

RESOLVED: “That the 2021 Ngati Whakaue
Education Endowment Trust Board Report be
received.”

(Malcolm Short/David Tapsell) Carried

Voting Poll opened. Rawiri Waru confirmed the
vote was in favour of the resolution.

QUESTONS & ANSWERS:

Rawiri Waru relayed the questions received
through the Chat and Q & A functions.

Question - “NWEET - who are the current trustees?

Response: The Chairman responded, there are 11in
total, 6 appointed by Pukeroa with 5 representing
the Rotorua High Schools. Their names are on the
NWEET website.

Question - The Rotorua Daily Post reported the
closure of Rainbow Springs and suggested NW are
purchasing. “Can you enlighten us?”

David Tapsell responded - NW through the
commercial entities are investigating this
opportunity. Purchase is not a going concern as
the business is closed. Due diligence currently
being undertaken and is an example of the NW
collaboration project working.

Question - “Why is the franchisee of Columbus,
who is looking to close the business is not able to
communicate the situation to the trustees?”

Tina Ngatai responded - that comment is a
surprise. Tina reiterated rent relief has been
granted for a limited time at up to 30 — 40%,
subject to proof their business has suffered by 40%
reduction in income as a result of Covid and that all
Government subsidies have been applied for. We
have a responsibility to our owners. Government
has not provided any support for landlords. If

a tenant is at the point they are threatened

with closure they need to write to our property
management team and follow a formal process.

Question - “Will Health grants be extended to
other health entities and/or categories?” Tina
Ngatai responded that the OTHER category
includes any other health related matter.



Question - “Has the Audit & Risk committee
thought about extending into an Audit, Risk
Assurance and Finance Committee?”

Tanira Kingi responded that at this point in time
Covid has put a whole lot of barriers and problems
in front of us that we have had to tackle which are
priority to manage, to ensure we are able to grow
so we are well covered for now when it comes to
addressing our risks and exposures.

Question - “Why doesn’'t NWEET have their own
AGM as they are a large organisation?” Malcolm
Short responded that we are coming to the end
of the legislation to change the format of the
board. When this is achieved NWEET will hold
its own AGM.

Question - “Will the Arikikapakapa Golf
Scholarships continue?”

David Tapsell responded that the scholarships
are for 2 years so in 2023 the next round will be
available.

Question - “When will the Spa open?”

David Tapsell responded that Covid is starting to
impact the programme but at this stage we still
look to be able to open this year, 2022.

Question - | live overseas — do | still meet the
criteria to be able to apply for a Health Grant?”

Alex Wilson responded that the Charitable
Trust Deed is limited to expenses and activities
incurred in NZ.

Question - “Have the Cultural Artworks Contracts
been given out for the Spa and if so are you able to
share to who?

Rawiri Waru responded that we are working
alongside Te Puia NZMACI for these.

Question - “Who can apply for the Charitable
Trust Grants?”

Tina Ngatai responded that we recognise
anybody that can provide whakapapa to one of the
6 hapu koromatua or are an owner or descendant
of an owner.

2021 Minutes

2021 ELECTION RESULT:

Glenn Hawkins was the returning officer who
conducted the 2021 Election by Poll Vote. Results
were displayed with Tanira Kingi being the
successful candidate for a term of 5 years from
2021 - 2026.

GENERAL BUSINESS:

The livestream will be available on our website for
future viewing alongside the Q & A's not covered in
the time we have available.

Thanks were extended to those that have
connected from overseas and other parts of NZ,

as well as thanks to the advisors, consultants,
administrators, staff, Local Ghecko Productions and
those involved in this first virtual hui.

As there was no further general business the
meeting closed in karakia by Monty Morrison
at 12.05pm.
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Chairman’s Report
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Kia ora tatou Ngati Whakaue,

It is my pleasure to present my 37th report as
Chairman of Pukeroa Oruawhata Trust.

As reported over the last two years, Covid-19 and
the 2020, 2021 lockdowns have continued to have
an impact on our business operations. As we re-
emerge, we are seeing a new set of challenges,
through the high inflationary environment we are
now operating in and the Reserve Banks response
in lifting the Official Cash Rate. This will continue
to place pressures on the Group as we see the
cost of increasing interest rates starting to make
an impact.

Positively though, the Group has navigated the
challenges of COVID well. The strength of our
balance sheet, quality and diversity of our portfolio
underpinned with the consistency of our income
streams places us in a strong position to recover
and move our focus towards the opening of the
Wai Ariki Spa in mid 2023.

The labour force and procurement constraints
imposed by COVID-19 on the construction industry
in 2021/ 2022 was significant. The construction

of the Wai Ariki Spa through this period has
required a strong governance focus to ensure this
project will be delivered in line with the Trust's
expectations. The deputy Chair, David Tapsell

will speak to this further under the Tourism
Portfolio report.

The group has accumulated a strong tenant
portfolio. Through the challenges of COVID the
portfolio continued to perform well with the annual
rental roll increasing by 3.13% to $17.68 million,

whilst achieving a 94% occupancy level across
the portfolio.

Through careful financial management over

the period, we reduced non-essential operating
expenditure and suspended or deferred capital
expenditure or lower priority investment projects
where required. Prudent cost control will continue
to be a focus into 2023.

The Group produced a strong operating
performance in the 2022 financial year (FY22),

with increases in key metrics including revenue,
and asset values. In light of this, the Trustees have
recommended that the 2022 Owners Grant be set
at $900,000, consistent with the 2021 grant. More
details of the Groups financial results can be found
in the Chief Executive Officer’s report.

With the vesting of 25% of the Te Puia business

in the Pukeroa Oruawhata Trust we have now
taken up the value of this shareholding within our
consolidated accounts. This is assessed at $12M
as of 31 March 2021 and our prior year has been
restated to reflect this.

As a result of further arbitration held in August
2022, the Whakarewarewa Lands dispute decision
is expected by the end of this year.

The Groups adherence to its Strategic Plan and
Purpose continues to guide us.

- A Matou Whainga - our Vision 1880 - to be the
organisation that returns Ngati Whakaue to
its full and rightful land ownership position,
including titles to our reserves and recognition
of mana over the Rotorua township. We have



a strategy designed to see the progressive
return of gifted reserves over time. Whilst this

can be a slow process, we remain optimistic we

will see the whenua returned. The continued
and effective operation of the Gifted Reserves
Protocol Committee with Rotorua Lakes
Council is key in ensuring we continue to

see progress. We are currently working with

Rotorua Lakes Council on the process to revoke

the reserve status of the Rotorua Holiday
Thermal Park (beside Toi Ohomai) to see its
rightful return to the Trust. Earlier this year
the Trust also acquired the Lessees Interest
(buildings and improvements) at the Top 10
Holiday Park after these were offered to us for
purchase. We are currently working to reopen
the business under a new lease arrangement.

Ahunga Rautaki — Our Mission is to manage
and enhance our land and assets into
sustainable wealth and benefits for our
owners, tribe, and community. We do this

by continuing to assess and optimise the
performance of our asset base. Future
investment opportunities are assessed
rigorously to ensure we continue to grow and
protect the putea.

A Matou Uaratanga - Our Values - Kia pono,
Kia tika, Kia aroha, continue to guide usin
our dealings.

Looking ahead the Trust will continue to play a
pivotal role in shaping the future of our city. The
construction and opening of the Wai Ariki Spa has,
and will provide many whanau with employment
opportunities and a platform to tell our Ngati
Whakaue story to the world.

Closer collaboration with other Ngati Whakaue
entities has been agreed through signing of a

He Whakaaetanga Whaitake (Memorandum of
Understanding) between Pukeroa Oruawhata
Trust (POT), Ngati Whakaue Tribal Lands
Incorporation (NWTL), Te Kotahitanga o Ngati
Whakaue Assets Trust (TKONWAT) and Ngati
Whakaue Education Endowment Trust Board
(NWEET). The vision for our collaborative approach
is for our Ngati Whakaue entities to become

more connected, building a strong iwi identity by
working collectively in an integrated way for the
betterment of all Ngati Whakaue. We look forward
to being part of this important kaupapa.

At this year's AGM | stand for re-election together
with David Tapsell. This AGM also sees the
resignation of Tanira Kingi whom | thank for his
tireless efforts over his time with the Trust. | wish
to express my heartfelt thanks to all Trustees,
Subcommittees, and the Management team for
their efforts in navigating us through one of the
most challenging times in recent history, knowing
that we are well positioned to see our ongoing
success into the future.

Nga mihi nui

INT Gt

Malcolm T Short ONZM
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OoOwners Grant

Policy Background

Prior to 2007, the Trust paid a dividend to owners
based on their shareholding which meant many
owners with small shareholding were paid a grant
that was less than the cost of making the payment.

To address this situation, it was first resolved at
the 2007 AGM that the Trust would change to an
owner grant in lieu of a dividend, with a minimum
grant amount established.

The minimum Grant is $25 for shareholdings of less
than 0.02 shares.

It is recommmended that an Owners Grant in lieu
of a dividend be payable (referred to as the 2022
Owners Grant) to registered owners.
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2022 Owners Grant Policy

1.

An owner is identified as an individual

or a Whanau Trust registered on the
Pukeroa Oruawhata Trust Share Register
and has been allocated a Share Register
Identification number.

Payments will only be made by direct credit
to owners whose address, and bank account
is held.

Payments have been calculated according to
shareholding bands.

Any Owners who update their contact and
financial details after the payment date and
up until the next AGM will be entitled to the
payment they would have received had their
address and bank account details been known
at distribution date.

Any owners who succeed to shares after

the payment date will be entitled to the
current payment up until the next AGM on
the deceased’s shareholding (or succeeded
proportion) where it has not been paid to the
deceased shareholder. Where the Trust is
notified of a shareholder’s death the Trustees
may at their discretion release up to 3 years
unpaid grants to the successors.

6. The Trustees reserve the right to make only
one payment to a shareholder whose name
may appear more than once on the share
register where it is evident that those multiple
names refer to one person.

7. Entitlement to the payment will expire at the
next Annual General Meeting date.

8. Payments to overseas owners will be the $NZ
amount less any bank charges.

9. The Trustees reserve the right to amend
this policy or draft new policy to cover any
circumstance not covered or anticipated by
this policy.

10. The Trustees' decision in these matters is final.

Recommendation & Resolution

“that the 2022 Owner’s Grant in lieu of a dividend
to the value of $900,000 be supported and
approved”.



Indicative grant structure for owners in lieu of dividend.
Payment is made on the basis of addresses and bank accounts being held.
Minimum Grant $25.

Share Range Grant to be paid Share Range Grant to be paid
0.00000 to 0.01999 $25 2.50000 to 2.99999 $2,707
0.02000 to 0.02999 $27 3.00000 to 3.49999 $3,158
0.03000 to 0.04999 $45 3.50000 to 3.99999 $3,609
0.05000 to 0.07999 $72 4.00000 to 4.49999 $4,061
0.08000 to 0.09999 $90 4.50000 to 4.99999 $4,512
0.10000 to 0.14999 $135 5.00000 to 5.49999 $4,963
0.15000 to 0.19999 $180 5.50000 to 5.99999 $5,414
0.20000 to 0.29999 $271 6.00000 to 6.49999 $5,865
0.30000 to 0.39999 $361 6.50000 to 6.99999 $6,316
0.40000 to 0.49999 $451 7.00000 to 7.49999 $6,768
0.50000 to 0.59999 $541 7.50000 to 7.99999 $7,219
0.60000 to 0.69999 $632 8.00000 to 8.49999 $7,670
0.70000 to 0.79999 $722 8.50000 to 8.99999 $8,121
0.80000 to 0.89999 $812 9.00000 to 9.49999 $8,572
0.90000 to 0.99999 $902 9.50000 to 9.99999 $9,024
1.00000 to 1.49999 $1,354 10.00000 to 11.99999 $10,828
1.50000 to 1.99999 $1,805 12.00000 to 13.99999 $12,633
2.00000 to 2.49999 $2,256
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Chief Executive's Report

16 | PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022

Kia ora tatou

Pukeroa Oruawhata Trust has achieved a

robust annual result for the year ended 31

March 2022. Though COVID has impacted our
organisation throughout the financial year we
have maintained a focus on strong fiscal and
operation management to mitigate the effects of
the pandemic.

In the year to 31 March 2022, revenue was up 9.77%
to $22.67 million, while earnings before interest
expense, taxation, depreciation and fair value
adjustments (EBITDA) was up 17% to $13.4 million.
Total reported profit after tax was $10.1 million.

The Group's total asset holding has increased by
$25 million as at year end to $358 million. Overall,
the equity position of the Group remains strong at
$205 million.

Risk Management is an integral part of the Group's
business approach. This year we have adopted an
enterprise risk management approach to identify,
manage, and mitigate key business and operating
risks. This function sits under the control of the
Audit and Risk Commmittee which is responsible for
financial risk management oversight.

For the Group to optimise its debt structure

and sources of funding, so as to continue to
create value for its beneficiaries through the
prudent management of financial risks we have
commissioned Deloitte to produce a Treasury
Management Policy which will be adopted in
2023. The Interest expense comprises 35% of our
Operating Expenditure. The Policy will provide
guidance to derive the lowest possible interest
costs from our lenders or debt markets.

As the Group's asset base continued to grow, we
decided to establish the role of a Chief Financial
Officer for the Group. Kimberley Mowbray comes
to us with recent executive level experience from
Maori Investments (Kawerau) and Deloitte Rotorua.

The statutory operating environment for the
Group is in a constant phase of change. Recent
representations have been made against Rotorua
Lakes Council’'s Plan Change 9 and the proposed
Development Contributions Policies to protect the
future operating environment of the Group.

The opening of Wai Ariki Spa will see us moving to
operate the facility via the appointed manager —
Belgravia (operating as B-Leisure NZ Limited). This
relationship will see us moving to monitoring their
performance through a pre-agreed framework of
key performance indicators to ensure the Group's
investment in this development is fully realised.

Removal of the existing QEH building will be
undertaken as part of the development of their
new facility. The contamination impacts of this on
our whenua are being discussed with the Crown as
are the issues around compensation.

Optimisation of the portfolio tenancy mix,
extension of the weighted average lease term
(WALT) and the delivery of strong rental return
will be a key focus of the operational team as we
re-emerge from the pandemic. Leasing interest
in the groups retail assets remains strong as
does the opportunity to constantly review and
realign our tenancy mix to meet prevailing
customer demands.



The development of our internal systems and
processes will continue to be a focus as we
grow to ensure we continue to drive efficiencies
in everything we do. The full migration of our
property databases to align with our Xero
accounting platforms are a priority for 2023.

Whilst Pukeroa’s journey through COVID is not
yet over we are well placed to move through the
resurgence phase. The economic environment
will be challenging as we see the consequences
of a high inflationary environment coupled with
recovering international tourism markets, which
underpin significant elements of our business.

| would finally like to thank the staff for their
tireless commitment over what has been a
challenging 12 months.

Mark Gibb

Chief Executive



Operations Report

RESIDENTIAL
Our housing portfolio remains at 25 dwellings with all homes fully tenanted.

There have been a number of legislative changes implemented through
the Residential Tenancies Act. Healthy Homes legislation has also required
a significant investment across the portfolio to ensure insulation meets
regulatory standards. These works are now complete.

As expressed in previous years our Kaupapa relating to our residential portfolio
is based on providing affordable accommmodation for whanau, supported by
whanau. As though we have incurred significantly higher costs to own and
maintain this portfolio, we will need to progressively increase rentals, noting
though these will be set at levels below the median for the area.

We continue to review options for 67 Tarewa Road with Kainga Ora. We will
report on progress further throughout the year. Plan Change 9 will also provide
the opportunity for further development or intensification across the Trust's
existing land holdings. This will be further investigated as the Plan Change
moves towards adoption.

The Care Village (formerly Whare Aroha) continues to trade well with almost
100% occupancy levels.

Rawiri Waru
Trustee / Director

CHARITABLE TRUST

During this period the pandemic and Covid19 continued to affect the number of
applications received. As Covid restrictions come to an end we are seeing more
applications and will shortly be back to pre-COVID levels. We are pleased to
continue to be able to provide Health Grant support Dental/Oral, together with
Tangi and other discretionary grant support.

Though the Charitable Trust is able to support a wide range of purposes
beneficial to the community, we are also, under our Charitable Status, able
to provide benefits to our owners and their descendants of the hapu Ngati
Whakaue. These hapu are recognised as the 6 hapu koromatua, Hurunga Te
Rangi, Pukaki, Rangi | Waho, Taeotu, Te Roro o Te Rangi and Tunohopu.

Every year the question is asked — “how many in a whanau can apply for a grant
from within a whanau trust?”.

There are no restrictions on the number of whanau trust members that can
apply from a whanau trust, so long as the applicant can provide whakapapa to
one of the 6 hapl koromatua of Ngati Whakaue.

Our one restriction is that only one Health Grant application per cyclical year

is permitted, i.e., if application is made in November 2022 eligibility for another
Health grant is not until November 2023. The trustees meet monthly to consider
applications with application closure dates available on our website.

We have received Health grant applications from throughout NZ from pepi to
kaumatua, for Eyes, Ears, Oral and other health related matters.

Forms are available from our office, on our website pukeroa.co.nz/charitable
trust/ or by contacting grants@pukeroa.co.nz or by phone to 07 9299806.

Monty Morrison
Trustee / Director


mailto:grants@pukeroa.co.nz

2022 2021 2020 2019 LARGE FORMAT RETAIL AND COMMERCIAL OFFICE
Whilst the pandemic has been challenging for many in the retail sector, Rotorua

pl=aith 299 276 368 279 Central Mall and Trade Central have continued to hold their position as the
Cultural (Tangi only) 12 25 20 26 pre-eminent retail destinations in Rotorua. Through the Covid disruption, both
centres have continued to deliver strong sales performance, underpinned by
Discretionary 3 9 19 44 high occupancy levels and rentals.
Total 314 310 407 349 Despite the challenges created by the border closures, lockdowns, and
fluctuations in domestic tourism we have worked to secure new retailers to
The maximum Health grant payable remains at enhance the overall offering.
$400 with Tangihanga grants $500. - ChargeNet - EV Charging Station - Platypus - performance footwear
Tesla — EV Charging Station - Nelly Boo — Baby Store

Sketchers - lifestyle footwear

. . The group has an active programme of seeking to strengthen the performance
Discretionary Grants as Follows of the portfolio through lease renewals and the opportunity presenting at the
time of rent reviews. Overall, the annual rent roll has increased by $324,000 for

. the year which underpins the quality of our assets and management approach.
Rotorua Primary School — Cultural Exchange for

tamariki $3,000 Where the opportunity permits, we encourage and support refurbishment and
modernisation of existing tenancies. Rotorua Central was selected by Vodafone

Hiko o te rangi Curtis — World Crossfit Games $500 to be their new national flagship store showcasing their new format.

Te Papaiouru Marae - wharepaku upgrade $9,768 The leasing of the ex-Hunting & Fishing Building has proved challenging over
the period of the pandemic, albeit short term leases to Torpedo 7 and the Lakes

Total $13,268 DHB as a Vaccination Centre have helped. We are currently working with a

potential lessee and hope to announce the occupier in early 2023.

The progress of Plan Change 9 presents the opportunity for the Trust to reassess
further mixed-use development opportunities for Rotorua Central Mall, whilst
not a priority at this time, our representations through the Plan Change process
are designed to create opportunities into the future for growth.
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The Groups commercial office assets have performed strongly over the last twelve
(12) months. We are now holding a 100% occupancy level across our buildings at
Haupapa House and Rotorua Central Mall. Rental levels are consistently in line with
market, showing the strength of this portfolio.

Seismic compliance has become a significant issue for landlords. Our objective
is to ensure that all our buildings are >67% of the New Building Standard (NBS)
which is considered to be an acceptable seismic risk by the New Zealand Society
for Earthquake Engineering.

As is the case with our large Format Retail Portfolio the ability for a tenant to
occupy a low emission building will become paramount in the future, especially
as a number of our larger tenants, for example the banks, are seeking these
assurances as part of lease negotiations. This will be a focus point for us going
forward to ensure we remain an attractive lease option for our existing and
prospective tenants.

Our portfolio mix has remained relatively static over the last twelve months and
lease renewals with ANZ and Westpac have been secured. In addition,
Ag Firsts Rotorua office is now located alongside Lance Lawson.

The ability for us to continue to provide quality buildings into the future that
provide a great place of work and enjoy our quality service and retail offerings will
continue to remain a core focus for us.

As we move forward, we will look to develop a sustainability strategy for the
portfolio. Healthy Homes legislation is an example of how the government has
legislated to bring about energy efficiency in residential homes. Over time we will
see legislation being applied across the commercial sector to support existing
buildings to become low emitters. It is important that we show a leadership role in
this space for future generations.

Tina Ngatai
Trustee / Director




TOURISM

The COVID pandemic impacted Tourism unlike
any other industry. It is wonderful to now see
the borders reopening and tourists returning to
Aotearoa. Whilst this is a recovering process, we
can have confidence that we are moving in the
right direction.

As we have indicated at previous annual meetings
our objective is to own and/or manage a portfolio
of tourism interests which captures tourist spend
for a day and a night. This is also consistent with
our diversification approach to manage risk across
our full asset base.

Wai Ariki Hot Springs and Spa

As you will all have seen the building has
progressed significantly since the time of our last
annual report. The current programme will see
Wai Ariki open to the public in mid 2023.

A unique build of this nature is difficult at the best
of times and obviously the additional complexities
that come with an international pandemic have
not helped. These complexities have impacted
the build time and therefore cost; our team have
worked very hard to manage this project in very
difficult times.

Notwithstanding all the difficulties, the Wai Ariki
Hot Springs and Spa will open next year. This

will be an iconic Ngati Whakaue Maori tourist
attraction that we can all be proud of. Whilst the
tourism market is still in resurgence mode, Spa
operating costs will be managed closely, and we
have structured things in such a manner that we
will see a positive return in the first year from the
revenue generated by the building and business.

Recruitment for roles working at the Spa with the
appointed manager Belgravia Leisure are ongoing
and we have advertised roles as they arise on our
website and Ngati Whakaue social media pages.
Our strong preference is to have as many Ngati
Whakaue working at the Spa as possible so please
encourage your whanau to apply if they want to
work at this iconic facility. Through the course

of construction, we have had 15 Ngati Whakaue
working on the project with a further 15 NZ Maori,
out of a total workforce to date of 114.

At prior AGM's we have been asked if Ngati
Whakaue will get discounted entry to the Spa.
The short answer to that is yes. We are currently
developing a policy around this which will need to
look at things such as our full paying customers
having priority, demand flows, what discount
might apply for Ngati Whakaue and how that
must be managed with certainty and fairness.
This policy will be posted up as soon as we have
completed it in the new year.

Te Puia NZMACI

After more than two years of significant Covid
related business disruption we are seeing positive
signs that the industry is turning. While it is still
early days, we have seen a small but steady stream
of international tourists returning to Te Puia and
future bookings look promising.

Because of the severe impact of Covid19 on Te Puia
NZMACI it has not previously been possible for
their advisors to fix an asset value for the business
post vesting.

In our accounts today you will see that we have
now been able to attribute a value of $12 million
in the prior year representing our 25% share in the
overall business value of $49.69 million.
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Top 10 Holiday Park

For some time, we have been the owner of the land at this site. While it does
not fall into the period for this annual report, we advise that we have now
purchased the lessee interest (improvements on the land) as well.

As the previous operator elected to not enter into a new lease with us, we are
currently seeking an operator for this business and will update you on our
website when we have confirmed the new lessee. We will be encouraging the
new lessee to employ Ngati Whakaue if they have the attributes required.

Arikikapakapa

As the landowner we have moved ahead with the opportunities for Ngati
Whakaue that were flagged at the 2021 AGM. The Golf lessons programme
has gone well, and we will again run this over the 2022 / 2023 summer. The
Rangatahi Golf Scholarships have also progressed well with the recipients
now progressing to compete at a more competitive level. Finally, we continue
to promote Course Management apprenticeships, with one Ngati Whakaue
descendant appointed to this apprenticeship position.

As we move forward, we intend to work more closely with the Club to ensure
Arikikapakapa is contributing fully towards our portfolio of tourism assets.
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Wai Ariki Apartments and Future Hotel

Given our focus on the successful completion and opening of Wai Ariki Hot
Springs and Spa and the need to manage our capital exposures through the
period of the pandemic these projects have been put on hold. We will report
further next year once we have reset our planning and proposed development
timelines.

David Tapsell
Trustee / Director

MORE THAN ONE NIGHT IN ROTORUA

WAI ARIKI
SPA

TE PUIA

ACCOMMODATION

ARIKIKAPAKAPA
GOLF

OTHER
ATTRACTIONS






This Financial Report provides a summary of the group’s financial
performance and position for the year ending 31 March 2022.
Full audited financial statements are provided on pages 31-65.

We have been able to recognise the Trusts investment in Te Puia
which has been reflected in the comparitive 2021 finanical
year and 2022 year. The share of investment equates to

$12million which has increased our asset value
for both financial years.

$8.5m

Operating Profit

S153m

Total Liabilities
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$710.Tm

Profit After Tax

5358.7m

Total Asset Value



Financial Performance

The group has navigated COVID well over the past
few years, and as a result we can see a growth in
revenue due to rental reviews and engagement
with new tenancies. During the year costs have
been managed well with the core focus being the
Wai Ariki Spa development this can be seen with a
4% decrease in operating expenses. Interest rates
have decreased compared with the prior year by
6%. We will see a significant interest rate increase
in the 2023 year due to the OCR increases and
inflationary impacts.

Application of Revenue

An operating profit of $8.469m was achieved from
revenue of $22.67m. It is key to note that this is a
close reflection of the cash profit for the Group.
After taking into account the revaluations of
investment properties, interest swap revaluations
and taxation the group has an overall net profit

of $10.124. The variance between the two years is
due to the 2021 year seeing investment property
revaluations recovering and increasing by $26.22m
from the COVID downfall in values shown in 2020.

Operating Revenue

Operating Expenses

Interest

Operating Profit
Charitable Trust Grants
Government Grants

Share of Profit/(Loss)
from Associate

Other Gains / (Losses)
Taxation

Net Profit after Tax

Total rental growth on new
leases and rent reviews

Rental income has seen a 2.4% growth of $536k compared to last
year. The increase generally relates to rental reviews completed,
some new and departing commercial tenancies. Operating Expense
recoveries have increased by $135k or 10% mainly due a higher
portion of costs incurred being tenant costs to repay.

PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022 | 25



Operating Revenue

25,000,000

22.674 -

- 19.861
20,000,000 19.480 s
15,000,000
10,000,000
5,000,000
2022 2021 2020 2019 2018

B Foodcourt MRentals BMInterest & Dividends ™ Outgoings Recovery

Operating Revenue continues to trend upwards with the big driver of this being the
increase in rental revenue of $536K compared to 2021 and Food court and Operating
Cost Income increase of $3.3m compared to the 2021 year.

Operating Expenses (including interest) have seen a 3.6% decrease of $533k. However
the key movements in operating expenses compared to last year include:

Covid-19 Abatements — Decrease of $956K
Repairs & Maintenance — Decrease of $332k
Leasing Fees - Increase of $103k

Interest has decreased by $302k with the main driver of this decrease being favourable
interest rates available as a result of the Covid-19 pandemic. However since year end we
have seen interest rates double as the inflationary pressures and OCR increases impact
the nation.
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Other Income

Operating Expenses
monitored and cost
savings achieved

Operating Expenses

15,542,317

14,736,946 14,847,729

14,204,250

12,688,247

2022 2021 2020 2019 2018

m Operating Expenses  ® Interest




Operating Profit ~

8,469,369

5,919,084

\5,013,033
4,585,732
3,937,431
\ %

Government Grants

During the year the Arikikapakapa Reserve
was handed back to Pukeroa from Department

2022 2021 2020 2019 2018 of Conservation, the property is valued at
. . . $4.16 million and can be seen in the profit and loss
m Operating Profit Charitable Grants as a government grant for initial recognition.

Operating Profit

The Net Operating Profit after interest costs has increased from $5.919m to $8.5m. This Share of Profit / (Loss) from Associate

is representative of the cash profit for the group and is what is avaliable for repayment With the vesting of 25% of the Te Puia business

of debt, owners grants and charitable trust grants. in the Pukeroa Oruawhata Trust we have now
taken up the value of this shareholding within our
consolidated accounts. This is assessed at $12M
as of 31 March 2021 and our prior year has been
restated to reflect this. Our share of the profit

or loss is recorded as a separate line item in our

Operating profit consolidated financial statements.
Increase from
prior year
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Other Gains/Losses Group Investment Property Mix
Other Gains/Losses comprise of “Changes in the Fair value of
derivative financial instruments, and “Changes in Fair Value of
Investment Properties”

Changes in Fair value of Derivate Financial Instruments — This is a non

cash accounting transaction which recognises the change in value of m Retail

interest rate swaps year to year. This year the fair value of the interest

rate swaps improved by $1.69m and this movement is recognised as . .
SO v S 15% Residential

Income in Statement of Comprehensive Income.

Changes in the Fair value of Investment Properties — Details of the )
changes for each entity in the group are contained in note 8 of the m Retirement
financial statements. w

In the prior year the valuation of investment property were significant as Tourism
these recovered from a significant reduction in 2020 due to COVID.
This year we have seen an decrease in our valuations of $2.44m in line m Industrial

with market expectations.

Taxation

Pukeroa Oruawhata Holdings Ltd is the main tax
paying entity in the group. The tax charge this year
totals $1.89m which is compromised of:

- $913,394 is the tax charge on the
operating profits

- $985,557 arising from movements in the
deferred tax liability and is a paper tax charge



Balance Sheet Review

This Year (SM)

Total Assets 358.75
Total Liabilities 153.37
Total Equity 205.38

The Group’s total asset holding has
increased by $25.5m at year end
2022, which is mainly attributable to
the increase in investment property,
and development costs for the Wai
Ariki Spa.

When the initial COVID19 Pandemic
hit, NZ we saw significant impacts

on our property values which were
reflected in 2020 as valuers recognised
market uncertanty as part of their
valuation techniques. In the prior year
we can see our investment properties
bouncing back to a more realistic
value. This year we have seen our
investment properties shift in line with
market expectations.

Our development costs are sitting at
$31.4m at year end with a significant
portion of this being the Wai Ariki
Spa which we intend to see complete
early next year, once development

is complete this will be capitalised

as part of our investment property
portfolio and valued annually

going forward.

Last Year ($SM) Change
333.23 7.7%
137.39 11.6%
195.84 4.9%

Total Liabilities have increased by $16m
with external debt being a large driver
of this. This increase is attributable to:

Increase in Trade Payables due to
the Wai Ariki Spa Development up
$2.7m on prior year

Increase in secured
funding of $15m

To manage the risk of interest rate
exposure the group uses both interest
rate swaps and fixed interest rate
products to provide certantity of its
interest costs.

The Equity position of the group
remains strong at 57% of Assets
(59% - 2021).

Loan / Assets

Debt Structure

MBIE, $15,578.877 1%
‘ ANZ, $36,415,620 , 26%

BNZ, $89,487,241,63%

Pukeroa Lakefront Holdings Limited has drawn down

$15.5m from MBIE for the Wai Ariki Hot Springs and Spa
Project. This loan is part of a wider facility whereby Pukeroa
Lakefront Holdings has the ability to drawn down $44.5m over
the course of the Wai Ariki Hot Springs and Spa Project. The
facilities are secured through a second ranking mortgage over
Property held for security by BNZ and ANZ.

The banking relationships contain certain performance
covenants that the group must achieve. The performance
against these covenants is measured quarterly and with the
Group's perfomance as at 31 March 2022 summarised

as follows:
Bank m m

Financial

Measure Required Compliant Required Compliant

Less than Less than
60% v 55% v

Interest Cover 2 Times v 2 Times v

Due to the increase in interest rates and inflationary pressures,
we are working with our lenders to lower our interest cover
in the 2023 year.
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As interest on our borrowings represent our single largest
cost, the Group has an interest rate risk management strategy
in place that uses a mix of fixed and floating interest rates. A
core focus for the FY23 is to implement and adopt a Treasury
Management Framework Policy which provides comfort
around how our debt is managed going forward.

The current weighted average effective interest on our loans is
4.1% (2021 - 31%).

Asset and Equity Growth

358.7
3332
303.3
289.8 580.8
205.4
195.8
172.9
155.2 158.5
1584 137.4 136.6 130.4 1222
2022 2021 2020 2019 2018
mmmm Total Liabilities Net Equity —e===Total Assets
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Director / Trustee Remuneration

POT
Malcolm Short
(Chairman) 25,460
David Tapsell 19,621
Rawiri Waru 16,352
Monty Morrison 16,352
Tanira Kingi 16,352
Jeanna Love 18,000
Tina Ngatai 16,352
Total 126,389

Distributions to owners in 2022 is made
by way of “Owners Grants” and was at a
rate equivalent to $852 per share with a
minimum Grant of $25.

Maori Land Online records the Trust
share register comprising of 997.3874
shares by 7,157 owners.

Locating owners is an ongoing issue
and we continue to encourage owners
to complete their successions and
provide address, bank and IRD numbers
with the Trust. The more information
we have will enable the Trust to further
develop policies.

The Trust still has a historical unclaimed
dividend balance totalling $190,145

available for owners that complete their
successions and register with the Trust.

POHL

61,240

25920

18,000

18,000

18,000
0
18,000

159,160

Address
provided,
902

PLHL

61,240

29,808

0
0
20,700

111,748

Total

145,840

75,349

34,352

34,352

34,352
18,000
55,052

397,297

Bank account

and no
address, 11

Address and Bank
A/c provided, 1794

No Details,
2743



Deloitte.
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INDEPENDENT AUDITOR'S REPORT

TO THE OWNERS OF PUKEROA
ORUAWHATA TRUST AND SUBSIDIARIES

Opinion

We have audited the consolidated financial
statements of Pukeroa Oruawhata Trust (“the
Trust”) and its subsidiaries (together, “the Group”),
which comprise the consolidated statement of
financial position as at 31 March 2022, and the
consolidated statement of comprehensive income,
consolidated statement of changes in equity

and consolidated statement of cash flows for the
year then ended, and notes to the consolidated
financial statements, including a summary of
significant accounting policies.

In our opinion the accompanying consolidated
financial statements present fairly, in all material
respects, the consolidated financial position of the
Group as at 31 March 2022, and its consolidated
financial performance and its consolidated cash
flows for the year then ended in accordance with
New Zealand equivalents to International Financial
Reporting Standards Reduced Disclosure Regime
(“NZ IFRS RDR") issued by the New Zealand
Accounting Standards Board.
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Basis for Opinion

We conducted our audit in accordance with
International Standards on Auditing (New
Zealand) (“ISAs (NZ)"). Our responsibilities under
those standards are further described in the
Auditor’s Responsibilities for the Audit of the
Consolidated Financial Statements section of
our report. We are independent of the Group

in accordance with Professional and Ethical
Standard 1 International Code of Ethics for
Assurance Practitioners (including International
Independence Standards) (New Zealand) issued
by the New Zealand Auditing and Assurance
Standards Board, and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence
we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other than in our capacity as auditor we have no
relationship with, or interests in, the Trust or any of
its subsidiaries.

Emphasis of Matter

We draw attention to Note 8 in the financial
statements which outlines any impacts of
COVID-19 on the valuations for investment
properties. Our opinion is not modified with
respect to this matter.

|IBDO

Other Information

The trustees are responsible for the other
information. The other information obtained at
the date of this auditor’s report is information
contained in the annual report, but does not
include the consolidated financial statements and
our auditor’'s report thereon.

Our opinion on the consolidated financial
statements does not cover the other information
and we do not express any form of audit opinion or
assurance conclusion thereon.

In connection with our audit of the consolidated
financial statements, our responsibility is to read
the other information and, in doing so, consider
whether the other information is materially
inconsistent with the consolidated financial
statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated.

If, based on the work we have performed on the
other information obtained prior to the date of
this auditor’s report, we conclude that there is a
material misstatement of this other information,
we are required to report that fact. We have
nothing to report in this regard.



Trustees’ Responsibilities for the
Consolidated Financial Statements

The trustees are responsible on behalf of the Group
for the preparation and fair presentation of the
consolidated financial statements in accordance
with NZ IFRS RDR, and for such internal control as
the trustees determine is necessary to enable the
preparation of consolidated financial statements
that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements,
the trustees are responsible on behalf of the

Group for assessing the Group's ability to continue
as a going concern, disclosing, as applicable,
matters related to going concern and using the
going concern basis of accounting unless the
trustees either intend to liquidate the Group or to
cease operations, or have no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance
about whether the consolidated financial
statements as a whole are free from material
misstatement, whether due to fraud or error,

and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (NZ) will always
detect a material misstatement when it exists.
Misstatements can arise from fraud or error and
are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the decisions of users taken on the basis
of these consolidated financial statements.

A further description of our responsibilities for
the audit of the financial statements is located at
the External Reporting Board'’s website at: https://
www.xrb.govt.nz/assurance-standards/auditors-
responsibilities/audit-report-7/.

This description forms part of our
auditor's report.

|IBDO

Who we Report to

This report is made solely to the Trust's
owners, as a body. Our audit work has been
undertaken so that we might state those
matters which we are required to state to
them in an auditor’s report and for no other
purpose. To the fullest extent permitted by
law, we do not accept or assume responsibility
to anyone other than the Trust and the Trust's
owners, as a body, for our audit work, for this
report or for the opinions we have formed.

/
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BDO Rotorua Limited
Rotorua

New Zealand

20 October 2022
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Pukeroa Oruawhata Trust
and Subsidiaries

Consolidated Statement of
Comprehensive Income

For the year ended 31 March 2022

34 | PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022

Operating Revenue
Operating Expenses
Net Operating Profit for the Year

Finance Costs

Interest Paid on Lease Liabilities

Interest Paid on Secure Loans

Net Operating Profit after finance costs

Charitable Trust Grants Paid

Government Grants

Share of Profit/(Loss) from Associate

Net Operating Profit before Other Gains / (Losses)
Other Gains/(Losses)

Changes in Derivative Financial Instruments
Changes in Fair Value of Investment Properties
Profit before income tax

Income Tax Expense

Net profit after tax

Other Comprehensive Income

Total Comprehensive Income

The attached Notes form part of these consolidated financial statements

Note

8.4
25

21

25

Group
2022
S

22,673,619
(9,272,003)
13,401,616

(14,467)
(4,917,780)
8,469,369

(112,932)
4,160,000

253,732
12,770,169

1,690,910
(2,437,849)
12,023,230

(1,898,951)

10,124,279

10,124,279

Group
2021

$
(Restated)

20,656,029
(9,502,096)
1,153,933

(14,784)
(5,220,066)
5,919,084

(170,624)

(1,586,434)
4,162,026

1,067,428
25,154,383
30,383,837
(1,196,782)
29,187,055

14,009,260

43,196,315
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Pukeroa Oruawhata Trust
and Subsidiaries

Consolidated Statement of
Changes in Equity

For the year ended 31 March 2022

Group
Balance at 1 April 2020
Other comprehensive income (restated)

Net profit and total comprehensive income
(restated)

Transfer from Retained Earnings Taxable
Distributions - (Owners Grants)

Restated Balance at 31 March 2021

Restated balance at 1 April 2021

Net profit and total comprehensive income
Transfer from Retained Earnings Taxable
Distributions - (Owners Grants)

Balance at 31 March 2022

The attached Notes form part of these consolidated financial statements

Note

25

Original
Capital

2,098,500

2,098,500

2,098,500

2,098,500

Capital
Reserve

5,779,659

14,009,260

19,788,919

19,788,919

19,788,919

Arikikapakapa
Retained
Earnings
(Note 12)

54,576

5,760

60,335

60,335

8,634

68,969

Retained
earnings tax
free

(Note 13)

251,749

251,749

251,749

251,749

Retained
earnings
(Note 1)

145,047,193

29,187,055

(5,760)
(586,703)

173,641,785

173,641,785
10,124,279
(8,634)
(589,260)

183,168,170

Total Equity

153,231,676

14,009,260

29,187,055

(586,703)

195,841,289

195,841,289
10,124,279
(589,260)

205,376,307
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Pukeroa Oruawhata Trust
and Subsidiaries

Consolidated Statement of
Financial Position

As at 31 March 2022

Current Assets

Cash & Cash Equivalents

Short Term Investments

Trade Receivables

Loans Advanced

Prepayments

GST Refund

Assets Held for Sale

Derivative Financial Instruments

Non Current Assets
Development Costs

Investment Properties

Loans Advanced

Right-of-use Asset

Property, Plant and Equipment
Intangible Assets

Investment in Associate

Total Assets

Note

15

26

21

15

23

25

Group
2022

562,462
50,000
1,862,417
34,521
24,940
838,825
1,812,500
1110,626
6,296,291

31,482,369
308,133,179

153,413

6,860
12,676,558
352,452,379
358,748,670

The attached Notes form part of these consolidated financial statements
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Group
2021

$
(Restated)

1,479,339
50,000
333,506
63,000
23,308

1,949,154

11,735,950
303,952,179
223,866
2,780,414
165,363
3,909
12,422,826
331,284,509
333,233,663

Note
Current Liabilities
Trade and other payables
GST Payable
Taxation Payable
Rents in Advance
Bonds
Lease Liabilities 23
Unsecured Loans 24
Secured Loans 10
Derivative Financial Instruments 21
Non Current Liabilities
Deferred Tax Liability 4
Lease Liabilities 23
Secured Loans 10
Unclaimed Dividends
Total Liabilities
Equity
Capital
Capital Reserve 14
Arikikapakapa Retained Earnings 12
Retained Earnings Tax Free 13
Retained Earnings 1

Total Owners Equity

Total Liabilities and
Owners Equity

Authorised for Release on 20 October 2022 by:

Chairman

Group
2022

5,092,272
467,025
225,066

12,350
16,036
16,447,549

22,260,298

5,886,201
125,034,189
191,675
131,112,065
153,372,363

2,098,500
19,788,919
68,969
251,749
183,168,170
205,376,307

358,748,670

Group
2021

$
(Restated)

2,328,467
1,445
397,947
265903
3,000
58,760
156,215
4,513,600
580,284
8,315,622

4,900,644
2,626,835
121,356,283
193,001
129,076,764
137,392,385

2,098,500
19,788,919
60,335
251,749
173,641,785
195,841,289

333,233,663

Trustee




DE|0itte Notes Group Group

2022 2021
Pukeroa Oruawhata Trust $ $
and Subsidiaries Cash Flows from Operating Activities:
Consolidated Statement of Cash received from operations 20,980,560 20,255,778
Cash Flows Cash paid to suppliers and employees (5,629,783) (7,817,295)
Interest / Dividends received 132,667 83,779
For the year ended 31 March 2022 Interest paid (4.979,053) (5.281656)
Income tax paid (844,316) (24,225)
Dividends/Distributions paid (590,588) (590,325)
Charitable Trust Grants Paid (112,932) (170,624)
GST received (850,272) (92,330)
Operating Activities 8106284 6363103
Cash Flows from Investing Activities:
Purchase of Property, Plant and Equipment (15,731) -
Term Investments - (50,000)
Egs{lec;gergent Costs on Investment (24,702,981) (5,623,64])
Loans Advanced 83,687 292,326
Net Cash Used in Investing Activities (24,635,025) (5,381,314)
Cash Flows from Financing Activities:
Secured Loan funding received 5,965,592 1,975,932
Secured PGF Loan funding received 14,159,875 1,419,002
Secured Loan funding repaid (4,513,605) (3,375,408)
Net Cash Used in Financing Activities 15,611,862 19,526
Net increase in Cash & Cash Equivalents (916,878) 1,001,315
Opening Balance Cash & Cash Equivalents 6 1,479,339 478,025
Closing Balance Cash & Cash Equivalents 6 562,462 1,479,339

The attached Notes form part of these consolidated financial statements
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NOTE 1. STATEMENT OF ACCOUNTING POLICIES

Reporting Entity

These consolidated financial statements presented
are those of Pukeroa Oruawhata Trust (the Trust

or Parent) and its controlled entities (the Group).
The Trust is originally vested in New Zealand under
section 438 of the Maori Affairs Act 1955, and
continues under section 251 of Te Ture Whenua
Maori Act 1993 as an Ahu Whenua Trust. The
controlled companies and limited partnerships
are registered under the Companies Act 1993 and
Limited Partnerships Act 2008 and are reporting
entities under the Financial Reporting Act 2013.
The Pukeroa Oruawhata Charitable Trust is a
controlled entity, established under a Trust Deed
dated 17 December 2013.

The Group comprises of Pukeroa Oruawhata Trust,
Pukeroa Oruawhata Trustees Services Limited,
Pukeroa Oruawhata Holdings Limited, Pukeroa
Properties Limited, Pukeroa Properties (No.2)
Limited, Pukeroa Lakefront Holdings Limited,
Pukeroa Properties Management Limited,
Waihunuhunukuri Holdings Limited, Lake Road
Tavern Limited, Pukeroa Lakefront Limited
Partnership, Pukeroa Oruawhata Charitable
Trust, Pukeroa Lakefront Limited, Wai Ariki Spa
Management Limited, and Wai Ariki Hot Springs
and Spa Limited Partnership. Dormant entities
include, Lake House Resort Developments Ltd,
Rotorua Casino Limited, Casino Rotorua Limited,
and Lake Tavern Limited.
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The principal activity of the Group is property
development, property leasing and charitable
activities as outlined in the Pukeroa Oruawhata
Charitable Trust Deed.

These consolidated financial statements of the
Group are presented in New Zealand dollars for
the year ended 31 March 2022 and have been
rounded to the nearest dollar. For the purposes of
complying with generally accepted accounting
practice in New Zealand ("NZ GAAP"), the Group is
a for-profit entity.

These consolidated financial statements are
authorised for issue by the Trustees on 20th
October 2022.

Statement of Compliance

These financial statements have been prepared in
accordance with NZ GAAP. They comply with New
Zealand equivalents to International Reporting
Standards Reduced Disclosure Regime (“NZ IFRS
RDR"). The Group is eligible to apply NZ IFRS RDR
because it does not have public accountability and
is not a large for-profit public sector entity.

The Trust is an Ahu Whenua Trust under section
251 of the Te Ture Whenua Maori Act 1993 and
the financial statements have been prepared in
accordance with that Act.

Specific Accounting Policies

The significant accounting policies adopted by
the Group are set out below and except for the
changes noted below have been consistently
applied to all periods presented in these
consolidated financial statements.

Basis of Preparation

The consolidated financial statements have been
prepared on the historical cost basis except for
investment properties and financial instruments
that are measured at fair values at the end of each
reporting period, as explained in the accounting
policies below. Historical cost is generally based
on the fair value of the consideration given in
exchange for goods and services.

Fair value is the price that would be received to sell
an asset or paid to transfer a liability in an orderly
transaction between market participants at the
measurement date, regardless of whether that
price is directly observable or estimated using
another valuation technigue. In estimating the

fair value of an asset or a liability, the Group takes
into account the characteristics of the asset or
liability if market participants would take those
characteristics into account when pricing the asset
or liability at the measurement date.
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Basis of Consolidation

The consolidated financial statements incorporate
the financial statements of the Trust and entities
controlled by the Trust. Control is achieved when
the Trust:

has power over the investee;

is exposed, or has rights, to variable returns
from its involvement with the investee; and

has the ability to use its power to
affect its returns.

The Trust reassesses whether or not it controls an
investee if facts and circumstances indicate that
there are changes to one or more of the three
elements of control listed above.

Consolidation of a subsidiary begins when the Trust
obtains control over the subsidiary and ceases when
the Trust loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of comprehensive income
from the date the Trust gains control until the date
when the Trust ceases to control the subsidiary.

When necessary, adjustments are made to the
financial statements of subsidiaries to bring their
accounting policies into line with the Trust's
accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in
full on consolidation.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand
and call deposits, and other short term highly liquid
investments that are readily convertible to a known
amount of cash and are subject to an insignificant
risk of changes in value. For the purposes of the
consolidated statement of cash flows, overdrafts
are included in cash and cash equivalents.
Overdrafts are classified as current liabilities in the
consolidated statement of financial position.

Rental Income

The Group enters into retail, office and residential
property leases with tenants on its investment
property. The Group determined that it retains all
significant risks and rewards of ownership and
has therefore classified the leases as operating
leases. Rental income from investment properties
is recognised in the consolidated statement of
comprehensive income on a straight line basis
over the term of the lease. Contingent rentals are
recognised as income in the reporting period in
which they are earned.

Government Grants

Grants from the government are recognised at their
fair value where there is a reasonable assurance
that the grant will be received and the Group will
comply with all attached conditions.

Capitalised Lease Incentives

Lease incentives which are offered to tenants

as an inducement to enter into non-cancellable
operating lease are capitalised and included within
investment properties and are subsequently
amortised over the term of the lease as a reduction
of rental income.

Finance Income

Finance income comprises interest income on
funds invested and dividend income. Interest is
recognised using the effective interest method.
Dividend income is recognised on the date that the
right to receive payment is established.

Investment Properties

Investment properties are held for long term

capital appreciation and to earn rentals. Investment
properties are initially measured at cost, plus related
costs of acquisition. Subsequent expenditure

is charged to the asset's carrying amount only
when it is probable that future economic benefits
associated with the item will flow to the Group and
the cost of the item can be measured reliably.

Properties that are being constructed or developed
for future use are classified as investment
properties. All costs directly associated with

the purchase and construction of a property,

and all subsequent capital expenditures for the
development qualifying as acquisition costs, are
capitalised.

Subsequent to initial recognition, investment
properties are measured at fair value. Gains and
losses arising from changes in the fair value

of investment properties are included in the
consolidated statement of comprehensive income
in the period in which they arise.

An investment property is derecognised upon
disposal or when the investment property is
permanently withdrawn from use and no future
economic benefits are expected from the disposal.
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Investment in Associate

An associate is an entity over which the Group
has significant influence and that is neither

a subsidiary nor an interest in a joint venture.
Significant influence is the power to participate
in the financial and operating policy decisions of
the investee but is not control or joint control over
those policies.

The results and assets and liabilities of associates
are incorporated in these financial statements
using the equity method of accounting. Under the
equity method, an investment in an associate is
recognised initially in the consolidated statement
of financial position at cost and adjusted thereafter
to recognise the Group's share of the profit or loss
and other comprehensive income of the associate.
When the Group’s share of losses of an associate
exceeds the Group's interest in that associate

or joint venture (which includes any long-term
interests that, in substance, form part of the
Group's net investment in the associate), the Group
discontinues recognising its share of further losses.
Additional losses are recognised only to the extent
that the Group has incurred legal or constructive
obligations or made payments on behalf of the
associate.

An investment in an associate is accounted for
using the equity method from the date on which
the investee becomes an associate. On acquisition
of the investment in an associate, any excess of
the cost of the investment over the Group's share
of the net fair value of the identifiable assets and
liabilities of the investee is recognised as goodwill,
which is included within the carrying amount of
the investment. Any excess of the Group's share
of the net fair value of the identifiable assets and
liabilities over the cost of the investment, after
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reassessment, is recognised immediately in profit
or loss in the period in which the investment is
acquired. The Group discontinues the use of the
equity method from the date when the investment
ceases

to be an associate.

Project Development Costs

Development costs are expenses incurred in
project investigation. Upon commmencement of the
project, these expenses will be capitalised to the
cost of the project. Alternatively, if the project does
not proceed or is impaired, these expenses will be
written off.

Borrowing Costs

Borrowing costs directly attributable to the
acquisition, construction or production of
qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for
their intended use or sale, are added to the cost
of those assets, until such time as the assets are
substantially ready for their intended use or sale.

Investment income earned on the temporary
investment of specific borrowings pending their
expenditure on qualifying assets is deducted from
the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit
or loss in the period in which they are incurred.

Property, Plant and Equipment

Property, Plant and Equipment (PPE) is recorded
at cost less accumulated depreciation and
impairment losses.

Depreciation

Depreciation is recognised so as to write off the
cost or valuation of assets (other than freehold
land and properties under construction) less their
residual values over their useful lives, using the
diminishing value method, on the following bases:

Office 11.4% to 67%  Diminishing Value
Equipment
Plan_t & 8% to 50% Diminishing Value
Equipment

Assets held for sale

Non-current assets classified as held for sale are
measured at the lower of carrying amount and fair
value less costs to sell.

Non-current assets are classified as held for sale if
their carrying amount will be recovered through

a sale transaction rather than through continuing
use. This condition is regarded as met only when
the sale is highly probable and the asset (or
disposal group) is available for immediate sale in its
present condition.

Intangibles

Intangibles are stated at cost less accumulated
amortisation.

The group holds the following intangibles:

Website Design  50%
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Inventories

Inventories are valued at the lower of cost and
net realisable value. Cost has been assigned

to inventory items on hand at balance date
using the first-in first-out basis. Net realisable
value represents the estimated selling price for
inventories less all estimated costs necessary to
make the sale.

Taxation

Income tax expense represents the sum of the tax
currently payable and deferred tax.

Current Tax

The tax currently payable is based on taxable
profit for the year. Taxable profit differs from

‘profit before tax’ as reported in the consolidated
statement of comprehensive income because

of items of income or expense that are taxable

or deductible in other years and items that are
never taxable or deductible. The Group's current
tax is calculated using tax rates that have been
enacted or substantively enacted by the end of the
reporting period.

Deferred Tax

Deferred tax is recognised on temporary
differences between the carrying amounts of
assets and liabilities in the consolidated financial
statements and the corresponding tax bases
used in the computation of taxable profit.

For deferred tax liabilities or assets arising on
investment properties measured at fair value, it is
assumed that the carrying amounts of investment
properties will be recovered through sale. As a
result, the Group has not recognised any deferred
taxes on changes in fair value of the investment

properties as the Group is not subject to any
income taxes on the fair value changes of the
investment properties on disposal.

Deferred tax liabilities are generally recognised

for all taxable temporary differences. Deferred tax
assets are generally recognised for all deductible
temporary differences, carrying forward of unused
tax losses to the extent that it is probable that
taxable profits will be available against which those
deductible temporary differences can be utilised.

The carrying amount of deferred tax assets is
reviewed at the end of each reporting period and
reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to
allow all or part of the asset to be recovered.

Deferred tax liabilities and assets are measured

at the tax rates that are expected to apply in the
period in which the liability is settled or the asset
realised, based on tax rates (and tax laws) that have
been enacted or substantively enacted by the end
of the reporting period.

Goods and services Tax

Revenue, expenses, assets and liabilities are
recognised net of the amount of goods and
services tax (GST) except:

where the amount of GST incurred is not
recovered from the taxation authority, it is
recognised as part of the cost of acquisition of
an asset or as part of an item of expense; or

for receivables and payables which are
recognised inclusive of GST (the net amount
of GST recoverable from or payable to the
taxation authority is included as part of
receivables or payables).

Secured Loans

All secured loans are initially recognised at the
fair value of the consideration received, less
direct attributable transaction costs. After initial
recognition, they are subsequently measured at
amortised cost using the effective interest rate
method whereby the transaction costs are spread
over the expected life of the instrument.

Financial Instruments

Financial assets and financial liabilities are
recognised in the statement of financial

position when the Group becomes a party to the
contractual provisions of the contract.

Financial Asets

The Group classifies its financial assets into
measurement categories, depending on the
purpose for which the asset was acquired. At the
reporting date, the Group's financial assets consist
of cash and cash equivalents and trade receivables
and other receivables, which are classified as
financial assets measured at amortised cost.

Amortised cost

These assets incorporate financial assets where
the objective is to hold the assets in order to
collect contractual cash flows and the contractual
cash flows are solely payments of principal and
interest. They are initially recognised at fair value
plus transaction costs that are directly attributable
to their acquisition or issue, and are subsequently
carried at amortised cost using the effective
interest rate method, less provision for impairment.

Impairment provisions for trade receivables
and contract assets are recognised based on
the simplified approach within NZ IFRS 9 using
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a provision matrix in the determination of the
lifetime expected credit losses. During this process
the probability of non-payment is assessed. This
probability is then multiplied by the amount of the
expected loss arising from default to determine
the lifetime expected credit loss for the asset.

Impairment provisions for receivables from related
parties are recognised based on a forward looking
expected credit loss model. The methodology
used to determine the amount of the provision

is based on whether there has been a significant
increase in credit risk since initial recognition of
the financial asset. For those where the credit
risk has not increased significantly since initial
recognition of the financial asset, twelve month
expected credit losses along with gross interest
income are recognised. For those for which credit
risk has increased significantly, lifetime expected
credit losses along with the gross interest income
are recognised. For those that are determined to
be credit impaired, lifetime expected credit losses
along with interest income on a net basis are
recognised.

Financial liabilities

The Group classifies its financial liabilities
depending on the purpose for which the liability
was acquired. The Group’s accounting policy for
financial liabilities is as follows:

Trade payables

Trade payables and other short-term monetary
liabilities, which are initially recognised at fair value
and subsequently carried at amortised cost using
the effective interest method.
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Original Capital

The original capital of the Parent was established
using the Government Valuation of the Parent’s
land and buildings as at the date of vesting.

Unclaimed Dividends and Distributions

The Te Ture Whenua Act 1993 states that Unclaimed
Dividends are dividends held by the Trust for at
least 10 years without payment to the shareholder
entitled. The Parent maintains a register that lists
to whom dividends are payable and the amount

of unclaimed dividends held for each shareholder.
Where unclaimed dividends are held by the Parent
this list is required to be submitted to the Maori
Land Court. As claims in respect of unclaimed
dividends are received the amount of the claim

is payable by the Parent. Unclaimed dividends

are classified as a current liability in the Group's
consolidated statement of financial position. As
claims for Unclaimed Dividends are received and
payments made to shareholders the movement
results in a reduction of the Unclaimed Dividend
balance in the Statement of Financial Position.

Distributions by way of Owners Grants are recorded
through the Group's consolidated Statement of
Movements in Equity.

An Owners grant in lieu of a dividend was approved
at the 2021 AGM on 12t March 2022. This grant

is payable to the Owners registered at that date
who have supplied their bank account numbers
and addresses. The grant is available to Owners,
subject to the terms of the grants policy, up to

the next AGM.

Critical Judgments, Estimates
and Assumptions

The preparation of consolidated financial
statements requires management to make
judgements, estimates and assumptions that
affect the application of policies and reported
amounts of assets and liabilities, income and
expenses. Estimates and assumptions are based on
historical experience and various other factors that
are believed to be reasonable in the circumstances,
the results of which form the basis of making
judgements about varying values of assets and
liabilities that are not readily apparent from other
sources. Actual results may differ from these
judgements, estimates and assumptions.

The estimates and assumptions that are critical to
the determination of the amounts reports in the
financial statements relate to the following:

a. Current and Deferred Tax
The critical estimates and assumptions
underlying the measurement of current and
deferred tax are set out in Note 4.

b. Fair Value of Investment Properties
The valuation of investment property is
dependent on a range of estimates, depending
on the valuation methodology used. The
critical estimates and assumptions underlying
the measurement of investment property are
set out in Note 8.

c. Fair Value of interest rate derivatives
The valuation of these instruments is
influenced by several factors, including
the time of day pricing decisions made,
assessment of assumptions and the
methodology adopted. A key assumption is
the volatility of intra-day interest rates (Refer to
note 21 for further details)
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Leases — as Lessee

All leases are accounted for by recognising a
right-of-use asset and a lease liability, expect for:

Leases of low value assets: and
Leases with a term of 12 months or less.

Lease liabilities are measured at the present

value of the contractual payments due to the
lessor over the lease term, with the discount rate
determined by reference to the rate inherent in
the lease unless (as is typically the case) this is not
readily determinable, in which case the Group's
incremental borrowing rate on commencement of
the lease is used. Variable lease payments are only
included in the measurement of the lease liability if
they depend on an index or rate. In such cases, the
initial measurement of the lease liability assumes
the variable element will remain unchanged
throughout the lease term. Other variable lease
payments are expenses in the period to which
they related.

On initial recognition, the carrying value of the
lease liability also includes:

Amounts expected to be payable under any
residual value guarantee;

The exercise price of any purchase option
granted in favour of the group if it is reasonably
certain to assess that option;

Any penalties payable for terminating

the lease, if term of the lease has been
estimated on the basis of termination option
being exercised.

Right of use assets are initially measured at the
amount of the lease liability, reduced for any lease
incentives received, and increased for:

Lease payments made at or before
commencement of the lease;

Initial direct costs incurred; and

The amount of any provision recognised
where the group is contractually required to
dismantle, remove or restore the leased asset
(typically leasehold dilapidations — see note 23)

Subsequent to initial measurement, lease liabilities
increase as a result of interest charged at a
constant rate on the balance outstanding and

are reduced for lease payments made. Right-of-
use assets are amortised on a straight-line basis
over the remaining term of the lease or over the
remaining economic life of the asset if, rarely, this is
judged to be shorter than the lease term.

When the Group revises its estimate of the term
of any lease (because, for example, it reassesses
the probability of a lessee extension or termination
option being exercised), it adjustments the
carrying amount of the lease liability to reflect the
payments to make over the revised term, which
are discounted at the same discounted rate that
applied on lease commencement. The carrying
value of lease liabilities is similarly revised when
the variable element of future lease payments
dependent on a rate or index is revised. In both
cases an equivalent adjustment is made to the
carrying value of the right-of-use assets, with the
revised carrying amount being amortised over the
remaining (revised) lease term.

When the Group renegotiates the contractual
terms of a lease with the lessor, the accounting
depends on the nature of the modifications:

If the renegotiation results in one or more
additional assets being leased for an amount
commensurate with the standalone prove
for the additional rights-of-use obtained, the
modification is accounted for as a separate
lease in accordance with the above policy.

In all other cases where the renegotiated
increases the scope of the lease (whether that
is an extension of the lease term, or one or
more additional assets being leased), the lease
liability is remeasured using the discounted
rate applicable on the medication date, with
the right-of-use asset being adjusted by the
same amount.

If the renegotiation results in a decrease in the
scope of the lease, both the carrying amount
of the lease liability and right-of-use asset are
reduced by the same proportion to reflect

the partial of full termination of the lease with
any difference recognised in profit and loss.
The lease liability is then further adjusted

to ensure its carrying amount reflects the
amount of the renegotiated payments over
the renegotiated term, with the modified lease
payments discounted at the rate applicable on
the modification date. The right-of-use asset is
adjusted by the same amount.

Changes in Accounting Policies

There have been no changes in accounting
policies. All policies have been applied consistently
with the prior period.

PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022 | 43



Deloitte

NOTE 2. OPERATING REVENUE

The following is an analysis of the Group’s revenue for the year.

Bar Sales

Food Court & Operating Expenses
Income

Rentals Received
Interest & Dividends Received
Outgoings Recovery

Other Income

Note

Group
2022
$

3,337,166

17,680,152
132,667
1,486,776
36,859

22,673,619
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Group
2021
S

818

1,989,881

17,143,991
83,779
1,352,220
85,340

20,656,029

NOTE 3. OPERATING EXPENSES

Note
Lease Fees
Depreciation
Amortisation of Lease Liability 23
Investment Property Impairments
Food Court & Operating Expenses
COVID19 Abatements
Legal Fees
Secretarial & Accounting
Audit Fees

Directors/Trustees/Committee
Fees & Expenses

Amortisation of Capital Lease
Incentives

Repairs & Maintenance
Salaries and Wages

Other expenses

Group
2022

$
277,093
24,730
10,872
1,974
1,920,314
357,038
124,096
321,717

41,100

454,186

81,345

864,948
477,888
4,304,701

9,272,003

Group
2021

$
174,321
30,949

10,876

1,920,314
1,313,669
103,449
368,068

36,495

454,186

92,287

1,197,482
358,418
3,470,812

9,502,096
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NOTE 4. INCOME TAXES

Income recognised in profit or loss

The income tax expense for the year can be reconciled to the accounting
profit as follows:

Group Group Group Group
2022 2021 2022 2021
$ $ $ S
Current Tax Expense 2,884,508 1,927,997 Profit before tax 12,023,230 30,383,837
Movement in Deferred Tax (985,557) (731,214) Income tax expense calculated at
17.5%/28% (2021:17.5%/28%) melinr s S
1,898,951 1,196,782
Arikikapakapa Reserve - Exempt Income (1,517) (1,008)
Capitalised Interest (26,155) -
Change.s in Fair Value of Investment (395946) (4,527,625)
Properties
Non-taxable Dividends - (87,500)
Non-Deductible Entertainment 1,328 84
ReS|dent|al rental property ring fencing 9061 22199
of deductions
Other adjustments 5,849 (59,376)
1,898,951 1,196,782
1,898,951 1,196,782

The tax rate used for the 2022 and 2021 reconciliations above is a
combination of the Maori Authority Tax Rate of 17.5% payable by Maori
Authority Entities and the Company Tax Rate of 28% as per individual
entity requirements.
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4.1 Deferred Tax

Opening Closing
Opening balance Recognised in  Closing Balance 31 balance 1 April Recognised in Balance 31
1 April 2020 Profit or Loss March 2021 2021 Profit or Loss March 2022
Assets

Holiday Pay accrual 3,082 (3,082) - - - -
Waikuta Development Costs 8,411 (930) 7,481 7,481 (487) 6,994
Investment Properties (5,830,252) (660,038) (6,490,290) (6,490,290) (643,646) (7,133,936)
(5,818,759) (664,050) (6,482,809) (6,482,809) (644,133) (7,126,942)

Other Non-Balance Sheet Items
Tax losses 1,649,329 (67.164) 1,582,165 1,582,165 (341,424) 1,240,741
Total Asset/(Liability) (4,169,430) (731,214) (4,900,644) (4,900,644) (985,557) (5,886,201)

Deferred tax is provided for all taxable temporary differences between the carrying amounts of assets

and liabilities for financial reporting purposes and the amounts used for taxation purposes. Deferred tax
assets are recognised to the extent that it is probable that future taxable profits will be available to utilise
them. For deferred tax assets or liabilities arising on investment property, it is assumed that the carrying
amounts of investment property would be recovered through sale. Deferred tax is disclosed on a net basis,
as the deferred tax assets and deferred tax liabilities relate to the same taxation authority.

The carrying amount of deferred tax is reviewed at each balance date.
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NOTE 5. MAORI AUTHORITY CREDIT ACCOUNT (MACA)

Group

2022

$

Opening Balance 6,511,972

Tax paid 209,181

RWT on Investments 3
Credits attached to Distributions from

Dividends Received 120210

Closing balance 6,842,065

Group
2021
$

5,913,749
586,873

744
10,606

6,511,972

The closing balance is available to be attached to taxable distributions paid.

Imputation Credit Account

The imputation credits available to shareholders at balance date are $624

(Last Year $624).

NOTE 6. CASH AND CASH EQUIVALENTS

BNZ - Current Account

BNZ - Waikuta Project Account
ANZ - Current Account

ANZ - Call Account

BNZ - Investment Accounts

Deloitte Distribution Account
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Group
2022
S

362,530
4,032
93,660
9
90,476
11,755

562,462

Group
2021
$

605,821
212,824
570,957
74
80,429
9,235

1,479,339
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NOTE 7. PROJECT DEVELOPMENT COSTS

Project Development Costs comprise of the following Projects: Refer breakdown of costs:

Group Group Group Group
2022 2021 2022 2021
S S S $

Waihunuhunukuri Holdings Ltd Lake House Development Feasibility
Lake house development feasibility 91,294 91,294 Balance at the beginning of the year 91,294 91,294
Pukeroa Lakefront Holdings Ltd Costs incurred during the year - -
Lakefront development feasibility 370,501 370,501 Costs Capitalised during the year - -
Wai Ariki Lakefront Spa Development 30,801,906 10,501,394 Balance at the end of the year 91,294 91,294

Pukeroa Properties No.2 Ltd

Waikuta development 145,303 144,847 Lakefront Development Feasibility

Pererika St Reserve Development 15,520 15,520 Balance at the beginning of the year 370,501 370,501
Hospice Development 5,572 5,572 Costs incurred during the year - -
CCTU Building 13,765 517,657 Costs Capitalised during the year - -
Open Door Charitable Trust 2,715 - Balance at the end of the year 370,501 370,501

Pukeroa Oruawhata Trust

Bt miss  perio Lakefront spe
31,482,369 1,735,950 Balance at the beginning of the year 10,501,394 14,724,804
Costs incurred during the year 20,300,512 1,985,326
Costs Capitalised during the year - (6,208,736)
Balance at the end of the year 30,801,906 10,501,394

48 | PUKEROA ORUAWHATA TRUST | ANNUAL REPORT 2022



Deloitte

Waikuta Development

Balance at the beginning of the year
Costs incurred during the year

Costs Capitalised during the year

Balance at the end of the year

Pererika St Reserve Development
Balance at the beginning of the year
Costs incurred during the year

Costs Capitalised during the year

Balance at the end of the year

Hospice Development

Balance at the beginning of the year
Costs incurred during the year

Costs Capitalised during the year

Balance at the end of the year

Group
2022

144,847

457

145,303

15,520

15,520

5572

5572

Group
2021

136,712

8,135

144,847

15,520

15,520

5572

5572

CCTU Building

Balance at the beginning of the year
Costs incurred during the year

Costs Capitalised during the year

Balance at the end of the year

Open Door Charitable Trust
Balance at the beginning of the year
Costs incurred during the year

Costs Capitalised during the year

Balance at the end of the year

Residential & Commercial
dDevelopment Costs

Balance at the beginning of the year
Costs incurred during the year
Costs Capitalised during the year

Balance at the end of the year
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Group
2022

517,657

(503,892)

13,765

2,715

2,715

89,166
35,793
(89,1606)

35,793

Group
2021

53,545

464,112

517,657

118,576
89,535
(118,945)

89,166
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NOTE 8. INVESTMENT PROPERTIES
Movements in investment Properties are tabled below:

Group Group

2022 2021

S $

Balance at the beginning of the year 303,952,179 270,221,181

Purchas_es/Su bsequent capitalised 4352694 8,668,903

expenditure

Acquisition through government grant

(note 8.4) 4,160,000 -

Amortisation of capital lease incentives (81,345) (92,287)

Fair Value change to investment properties (2,437,849) 25,154,383

Transfer to assets held for sale (note 26) (1,812,500) -

Balance at the end of the year 308,133,179 303,952,179

Details of the Group's investment properties are as follows:

Capital

Movements 2022

(Purchases/ Amortisation of
Fair Value 31 Acquisitions/ Capital Lease Fair Value Gain/ Fair Value 31
Valuer March 2021 Transfers) Incentives (Loss) 2022 March 2022
Pukeroa Oruawhata Trust CGJ 42,030,479 4,824,746 - 82,254 46,937,479
Pukeroa Oruawhata Holdings Ltd CGJ/ILL 157,075,000 (726,985) (60,991) (4,834,023) 151,450,000
Pukeroa Properties Ltd CGJ 2,111,000 8,337 - 75,663 2,195,000
Pukeroa Properties No 2 Ltd CGI/ILL 52,720,700 2,594,096 (20,353) (543,743) 54,750,700
Pukeroa Lakefront Holdings Ltd CGJ 36,460,000 - - 1,960,000 38,420,000
Pukeroa Lakefront Limited Partnership JLL 10,480,000 - - 1,020,000 11,500,000
Waihunuhunukuri Holdings Ltd CGJ 3,075,000 - - (195,000) 2,880,000
303,952,179 6,700,194 (81,344) (2,437,849) 308,133,179
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Pukeroa Oruawhata Trust

Pukeroa Oruawhata Holdings Ltd
Pukeroa Properties Ltd

Pukeroa Properties No 2 Ltd

Pukeroa Lakefront Holdings Ltd
Pukeroa Lakefront Limited Partnership

Waihunuhunukuri Holdings Ltd

Independent Valuers Valuer

Cleghorn, Gillespie, Jensen Ltd
Jones, Lang, Lasalle Limited

Valuer
CGJ
CGJI/ILL
CGJ
CGJI/ILL
CGJ
JLL

CaJ

Abbreviation

CGJ
JLL

Fair Value 31
March 2020

33,772,180
144,161,000
1,645,000
47,095,000
30,758,000
9,720,000
3,070,000

270,221,181

Capital
Movements

318,214
1,935,379
34,735
171,838

6,208,737

8,668,903

2021
Amortisation of
Capital Lease
Incentives

(72,908)

(19,379)

(92,287)
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Fair Value Gain/
(Loss) 2021

7,940,085
11,051,529
431,265
5,473,241
(506,736)
760,000
5,000

25,154,384

Fair Value 31
March 2021

42,030,479
157,075,000
2,111,000
52,720,700
36,460,000
10,480,000
3,075,000

303,952,179
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8.1 Fair value measurement of the Group's investment properties

The fair value of the Group's investment property as at 31 March 2022 and

31 March 2021 has been arrived at on the basis of an independent valuation
carried out on the respective dates by Jones, Lang, Lasalle Limited and
Cleghorn, Gillespie, Jensen Ltd registered valuers. Both valuers have
appropriate qualifications and experience in the valuation of properties in the

relevant locations. Valuations were carried out for financial reporting purposes.

The fair value was determined based on the following techniques and inputs:

Class of property

Investment Properties

Valuation techniques

Income
capitalisation
approach

Discounted Cash
flow approach

Direct Sales
Comparison

Income capitalisation approach
A valuation technique that looks at the relationship between the income of a

property and its expected returns. Capitalisations rates and yields are assessed
by comparing the subject property to similar properties that have recently sold

Inputs used

Gross market rent
Other income
capitalisation rate
Core capitalisation
rate

Rental growth rate
(per annum)
Discount rate
Terminal
capitalisation rate
Expense growth rate
(per annum)
Vacancy factor

Sales market
comparisons

with adjustments for factors taking into consideration matters such as tenure,
quality of construction, condition, size, and lease term, quality of tenant,
security of income and the highest and best use scenario. The highest and
best use scenario attempts to reflect what a prudent investor would pay for
an asset given its expected ability to achieve a financial return commensurate
with the risks involved in that asset.
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Unobservable inputs within the income capitalisation approach

Gross market rent

Core capitalisation rate

Other income
capitalisation rate

The annual amount for which a tenancy within a
property is expected to achieve under a new arm’s
length leasing transaction, including a fair share of
property operating expenses.

The rate of return, determined through analysis of
comparable, market-related sales transactions, which is
applied to a property’s sustainable net income to derive
value.

The rate of return which is applied to other, typically
short-term of uncontracted, sources of property income
to derive value and which is assessed with consideration
to the risks in achieving each income source.
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Discounted cash flow analysis

A valuation technique which requires explicit assumptions to be made
regarding the prospective income and expenses of a property over an assumed
holding period. The assessed cash flows are discounted to derive a net present
value for the investment property.

Unobservable inputs within the discounted cash flow analysis approach

Rental growth rate

Discount rate

Terminal capitalisation
rate

Expenses growth rate

Vacancy rate

The annual growth rate applied to market rents over an
assumed holding period.

The rate which is applied to a property’s future net cash
flows to convert those cash flows into a present value
determined through analysis of recent comparable
sales, current level of the 10-year Government Bond
Rate, dialogue with active institutional investors and
property trust investors and property’s lease covenants
and quality of improvements

The rate which is applied to the market net income at
the end of an assumed holding period to derive and
estimated future market value. Determined with regard
to perceived market conditions at the end of the period,
leasing profile and condition of the property at that
time.

The annual growth rate applied to property operating
expenses over an assumed holding period.

Probability based assumptions regarding letting up
and fit out incentives for all tenants upon expiry of their
leases.

Direct sales comparison approach

A valuation technique that is an estimate of value based on a comparison

of the asset to similar assets that have recently sold. Adjustments are made
to allow for factors such as the date of sale, size of property, location, quality,
condition, marketability, general condition plus access, contour and tenure.

8.2 Leasing arrangements

Investment property comprises a number of commercial and residential
properties that are leased to third parties. Each of the leases contains an
initial non-cancellable period. Subsequent renewals are negotiated with
the lessee. Minimum lease payments receivable on leases of investment
properties not recognised in the financial statements are as follows:

Less than one year
One to two years
Two to three years
Three to four years
More than five years

Total

Group Group
2022 2021
16,381,444 14,505,650
14,498,441 11,585,360
10,567,388 10,474,583
7,305,255 8,694,950
20,010,042 24,221,541
68,762,570 69,482,083

Future minimum lease payments receivable exclude contingent rents.
Contingent rents are receivable from various tenants and are subject to
tenants exceeding a base turnover. Turnover that is over and above the base
turnover stipulated in the lease agreements are then subject to further
payments of between 3% - 8% of the tenant's turnover.
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8.3 Impact of the COVID-19 global
pandemic on Investment Property
Valuations

As at 31 March 2021 the valuers have adopted a fair
value approach. The introduction of restrictions

on people and businesses, alongside significant
economic stimulus packages have resulted in
fluctuations in asset values. The reported valuer
has concluded on the basis of ‘material valuation
uncertainty’ as defined by the Property Institute of
New Zealand, and consequently less certainty and
a higher degree of caution should be applied to
the valuations.

As at 31 March 2022 the valuers have adopted a fair
value/market value approach. While the valuers
have removed the basis of ‘material valuation
uncertainty’' conclusions this year, the impacts of
COVID-19 continue to have had an effect on some
assumptions forming their valuations. Of note:

In determining an appropriate capitalisation
rate, the general economic uncertainty caused
by the ongoing impacts of COVID-19, rising
interest rates, high inflation, supply chain
issues and shortages of labour and building
materials put upward pressure on yield
expectations;

The economic and social impacts of COVID-19
have the potential to be persistent; and

Some assessments are conducted with
reference to market value being a willing
buyer, a willing seller, acting prudently and
without compulsion.
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8.4 Acquisition through government grant

During the year, the Group acquired the property
399 Fenton Street (Arikikapakapa Golf Course). The
property is leased therefore was recognised by the
Group as an investment property. The property was
handed back to Pukeroa Oruawhata Trust by the
Department of Conservation and was recognised
at fair value as at 31 March 2022 of $4,160,000
included in the Government Grants line item in the
Statement of Comprehensive Income. There are

no unfulfilled conditions or other contingencies
attached to the acquisition.
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NOTE 9. PROPERTY, PLANT & EQUIPMENT

Group
Office Plant and

Equipment Equipment Total
(i) Cost
As at 1 April 2020 103,116 288869 391,985
Additions = - -
Disposals (12,244) (16,490) (28,739)
As at 31 March 2021 90,873 272,373 363,246
As at 1 April 2021 90,873 272,373 363,246
Additions 9,550 3,229 12,778
Disposals - - -
As at 31 March 2022 100,422 275,602 376,024

Group
Office Plant and

Equipment Equipment Total
(ii) Accumulated
Depreciation
As at 1 April 2020 (74,992) (120,160) (195,152)
Depreciation (11,304) (19,645) (30,949)
Disposals 11,726 16,496 28,221
As at 31 March 2021 (74,571) (123,309) (197,880)
As at 1 April 2021 (74,571) (123,309) (197,880)
Depreciation (6,987) (17,743) (24,730)
Disposals - - -
As at 31 March 2022 (81,558) (141,052) (222,610)
(iii) Net Book Value
At 31 March 2020 28,124 168,709 196,832
At 31 March 2021 16,301 149,063 165,364
At 31 March 2022 18,863 134,550 153,413
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NOTE 10. SECURED LOANS

Secured loans are provided by Bank of New Zealand, ANZ bank and Ministry
of Business, Innovation and Employment. At balance date the following
facilities were drawn down. There were no unused facilities at balance date.

Group Group

2022 2021

$ S

BNZ Facility drawn down - Current 15,697,549 3,763,600

ANZ Facility drawn down - Current 750,000 750,000

BNZ Facility drawn down 73,789,692 86,501,333

ANZ Facility drawn down 35,665,620 33,435,948

Ministry of Business, Innovation and 15,578,877 1,419,002
Employment

141,481,738 125,869,883

The current weighted average effective interest rate on the BNZ bank loans
is 4.1% (2021: 3.2%) per annum, and 4.1% (2021: 2.8%) per annum on the ANZ
bank loans.

At balance date there are no known breaches for the bank covenants.
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10.1 Security and Maturity

BNZ Facilities

The Bank of New Zealand (“BNZ") holds security for loan facilities provided
to Pukeroa Oruawhata Trust by first mortgage over properties at 7 Sala
Street, Rotorua, properties at 3 Ti Street, Rotorua, 254 Fenton St, Rotorua
and 2B Ranolf Street, Rotorua. There is also security by way of a guarantee
from Pukeroa Oruawhata Holdings Limited for the amount of $9,000,000
plus interest and costs in terms of the Bank’s standard guarantee form.

The BNZ holds security for loan facilities provided to Pukeroa Oruawhata
Holdings Limited by first mortgages bounded by Fenton, Amohau,
Haupapa Streets and a debenture over the assets and undertakings of the
Company. Pukeroa Oruawhata Holdings Limited also holds a company
guarantee of $2,185,000 plus interest and costs, in terms of the Banks
standard guarantee form, from Waihunuhunukuri Holdings Limited.
There is an unlimited interlocking company guarantee between Pukeroa
Oruawhata Holdings Limited, Pukeroa Properties Limited and Pukeroa
Properties No 2 Limited.

The BNZ holds security for loan facilities provided to Pukeroa Properties
Limited by first mortgage over properties at, 9 Froude Street, 10 Meade
Street, and 96 and 96A Taharangi Street Rotorua. There is also security
by way of a perfected security interest in all present and after acquired
property of Pukeroa Properties Limited and an unlimited interlocking
company guarantee between Pukeroa Oruawhata Holdings Limited and
Pukeroa Properties Limited.

The BNZ holds security for loan facilities provided to Waihunuhunukuri
Holdings Limited by first mortgage over properties at Corner Lake Road
and Houkotuku, and 41-45 Lake Road Rotorua. There is also security

by way of a perfected security interest in all present and after acquired
property of Waihunuhunukuri Holdings Limited and an interlocking
company guarantee between Pukeroa Oruawhata Holdings Limited and
Waihunuhunukuri Holdings Limited of $1,575,000 and $850,000.
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The BNZ holds security for loan facilities provided to Pukeroa Lakefront
Limited Partnership by first mortgage over 34 Taui Street Rotorua and
Lot 4, The Care Village 32 Taui street. There is also a security by way of a
perfected security interest in all present and after acquired property of
Pukeroa Lakefront Limited Partnership and a company guarantee for
the amount of $8,300,000 plus interest and costs, in terms of the Banks
standard guarantee form, from Pukeroa Oruawhata Holdings Limited,
Waihunuhunukuri Holdings Limited and Pukeroa Oruawhata Lakefront
Investments Limited.

ANZ Facilities

The ANZ Bank holds security for loan facilities provided to Pukeroa
Properties Limited No2 by first mortgage over Trade Central, Rotorua and
an unlimited cross guarantee between Pukeroa Oruawhata Holdings Ltd,
Pukeroa Lakefront Holdings Ltd and Pukeroa Properties No2 Ltd.

The ANZ Bank holds security for the interest only loan facility provided to
Pukeroa Lakefront Holdings Limited by first mortgage over the properties
held at Hinemaru, Whakaue and Houkotuku Street, Rotorua.

Facility Maturity Term Covenants
Loan to Valuation Ratio -
BNZ 29/04/2022 — 07/06/2023 Less than 60%
EBIT to be greater than 1.75
times more than interest
cost
ANZ 30/06/2023 - 31/10/2024 Loan to Valuation Ratio -

Less than 55%

Net Rental Cover to be
greater than 1.75 times more
than interest cost

Ministry of Business, Innovation and Employment (MBIE)

During the year Pukeroa Lakefront Holdings Limited received $14,159,875
(2021: $1,419,001) from Ministry of Business, Innovation and Employment
(MBIE) for the Wai Ariki Hot Springs and Spa project. The funding was
through the provincial development unit. There is a facility limit of $38
million and $6.5 million. The facilities are secured through a second
ranking mortgage over property held for security by BNZ and ANZ.
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Note 11. RETAINED EARNINGS

Retained earnings comprise of the following:

Balance at 1 April 2020
Total comprehensive income for the year

Transfer from Retained Earnings Taxable
Distributions

Balance at 31 March 2021

Balance at 1 April 2021

Total comprehensive income for the year
Transfer from Retained Earnings Taxable
Distributions

Balance at 31 March 2022

Retained
earnings
taxable -
operating

18,650,117
4,032,672

(5,760)
(586,703)

22,090,326

22,090,326
12,562,128
(8,634)
(589,260)

34,054,560
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Retained
earnings
investment
Property

Revaluations

126,397,077

25,154,383

151,551,460

151,551,460
(2,437,849)

149,113,611

Total retained

earnings
(operating
and property
revaluations)

145,047,193
29,187,055

(5,760)
(586,703)

173,641,785

173,641,785
10,124,279
(8,634)
(589,260)

183,168,170

NOTE 12. ARIKIKAPAKAPA RETAINED
EARNINGS (TAXABLE)

The Parent obtained the management rights for
Arikikapakapa Reserve on 21 November 2014. The
Arikikapakapa Reserve is established under the
Reserves Act 1977 with rental income to be held by
the administering body (Pukeroa Oruawhata Trust)
and applied for the purposes of the Act. Surplus
funds are retained by the parent in a separate
reserves account.

NOTE 13. RETAINED EARNINGS (TAX FREE)

The Parent and Pukeroa Oruawhata Holdings
Limited elected to join the Maori Authority regime
for tax purposes from 1 April 2004. Pukeroa
Lakefront Holdings Limited entered the regime
from 1 April 2005. Distributions to members from
income retained prior to the 2004-2005 income
year will be treated as non-taxable distributions in
the hands of the members.

NOTE 14. CAPITAL RESERVES

Capital Reserves hold the original settlement funds
from the settlement of the railway land to Pukeroa
Oruawhata Holdings Limited of $5,625,000; other
capital reserves of $154,659; and the vesting

of Partners’ equity in Te Puia NZMACI Limited
Partnership under the New Zealand Maori Arts and
Crafts Institute Vesting Act 2020 (‘the Act’) (see
note 25).
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NOTE 15. LOANS ADVANCED

Current Portion

Rotorua Continuing Care Trust

Non- Current Portion

Waikite Rugby and Sports Club
Incorporated

Rotorua Continuing Care Trust
Te Taumata O Ngati Whakaue Iho-Ake Trust
Total Non- Current Portion

Total Loans

Waikite Rugby and Sports
Club Incorporated

During the 2019 year, Pukeroa Oruawhata

Charitable Trust entered an agreement to loan

$30,000 to Waikite Rugby and Sports Club

Incorporated on the 13t September 2018. The term
is interest free for 3 years and repayable on the
maturity of the term. This loan is unsecured. During
the 2022 year, Pukeroa Oruawhata Charitable

Trust agreed to write off the remaining $20,001 of

this loan.

Group Group
2022 2021
$ $
34,521 63,000
- 20,001

- 103,108

- 100,757

- 223,866
34,521 286,866

Rotorua Continuing Care Trust

During the 2019 year, Pukeroa Lakefront Limited
Partnership entered an agreement to loan the
principal sum of $392,201 at an annual interest rate
of 8%. The Loan arrangement commenced on the
21st September 2018 with interest and principal
payments of $1,153 per week. From the 21st
September 2019 Principal and interest payments
increase to $2,307 per week until the expiry

date of 24 September 2022. Pukeroa Lakefront
Limited Partnership holds a First Ranking General
Security over the Trust's present and after acquired
property along with a first Ranking security over
the registered lease on 32 Taui Street, Ngongotaha,
Rotorua 3010.

Te Taumata O Ngati Whakaue

Iho- Ake Trust

During the 2021 year, Pukeroa Oruawhata Trust
entered into an agreement to loan Te Taumata O
Ngati Whakaue Iho- Ake Trust $100,757. This was
repaid in full during the 2022 year.
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NOTE 16. RELATED PARTIES

Balances and transactions including inter-group
lease arrangements between the Company and
its subsidiaries, which are related parties of the
Company, have been eliminated on consolidation
and are not disclosed in this note. Details of the
Group's subsidiaries are disclosed in note 22. The
balances owing at year end between the entities
are instead disclosed by way of current and
non-current liabilities or non-current assets and
are unsecured, interest free and non-repayable
in the next 12 months. Details of transactions
between the Group and other related parties are
disclosed below.

During the year, Group entities entered the
following trading transactions with related parties
that are not members of the Group:

Pukeroa Oruawhata Holdings hold ground
leases for buildings on land owned by the
Ngati Whakaue Education Endowment Trust
Board at 1239-1241 Amohau Street, 1175-1315
Amohau/Tutanekai Street and 1209 -1211
Amohau Street. Malcolm Short and Monty
Morrison are Trustees of the Ngati Whakaue
Education Endowment Trust and Directors
within the Group. The value of ground lease
payments made was $73,228 (2021: $73,228).
At balance date there are no amounts
outstanding (2021: $Nil). All of these ground
leases were sold subsequent to year end to

Uekaha Developments Limited, refer to note 26

for further details.

No related party transactions have been forgiven or

written off.
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Key Management Personnel

The Group has related party relationships with its
key management personnel. Key management
personnel include the Trust's Board of Trustees. In

total there were 10 key personnel during 2022 (2021:

10 key personnel). Compensation totals include
Directors, Trustees, commmittee fees, expenses
and contract services for the general manager for
the group.

Group Group

2022 2021

$ S

Key Personnel 454,186 427,699
FTEs 10 10

NOTE 17. CAPITAL COMMITMENTS

At balance date the group had the following
capital commitments:

Group Group

2022 2021

$ $

Haupapa House - 36,855
Stihl Shop = 922,000
Petstock - 1,130,000
Wai Ariki Spa 30,914,929 39,961,000
30,914,929 42,049,855

Other than the above there were no capital
commitments to be noted at 31 March 2022
(2021: $Nil).

NOTE 18. CONTINGENT ASSETS
& LIABILITIES

Southern Arikikapakapa Reserve

The Whakarewarewa Joint Trust, comprising of
representatives from Pukeroa Oruawhata Trust,
The three hapu of Ngati Whakaue (Comprising of
Ngati Hurungaterangi, Ngati Taeotu me Ngati Te
Kahu o Ngati Whakaue), TGhourangi and Ngati
Wahiao, holds the ownership and manages the
leases in the land in the Whakarewarewa Valley
and the Roto-a Tamaheke Reserve.

An arbitration panel, to determine the entitlement
to the land and reserves concluded in 2013

ruling that interest in the land should be split
50/50 between Ngati Whakaue and Tahourangi/
Ngati Wahiao. The three hapu of Ngati Whakaue
appealed the decision with the High Court and
then with the Court of Appeal.

Further to that, a Court of Appeal judgement
between the Three Hapu of Ngati Whakaue and
Ngati Wahiao was issued on the 26th September
2017. This judgement declared that all proceedings
revert back to a period known as the “interim
period”. During the “interim period” distributions
made to the beneficiaries are now deemed to have
been advances. On expiry of the interim period,
any payments made during this period shall be
deemed to be satisfied on account if the recipient
is the final beneficiary, or may be due and owing to
the Whakarewarewa Joint Trust on demand if the
recipient is not the final beneficiary.

A contingent liability exists if the Pukeroa
Oruawhata Trust is found not to be a final
beneficiary. To date the Pukeroa Oruawhata
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Trust has received distributions/advances of
$452,692 net of Maori Authority Credits from the
Whakarewarewa Joint Trust which represents a
25% interest in the Whakarewarewa Joint Trust
lands. These advances have been recorded through
the Consolidated Statement of Comprehensive
Income since 2016.

A contingent asset exists for the Pukeroa
Oruawhata Trust if it is found that their interest

in regards to the land interests and entitlements
as outlined in the Whakarewarewa and Roto-a-
Tamaheke Vesting Act 2009 is more than 25%. The
quantum of this is unable to be verified until the
outcome of new arbitration has been completed.

Waikuta No2 Ahu Whenua

The group has entered into an arrangement with
Waikuta No2 Ahu Whenua Trust to receive and
store fill on their land. A contingent liability exists
for the ongoing monitoring costs and any potential
remediation to the site if required by the local
environment council. These costs are unable to

be quantified.

Subject to the above there are no other known
material contingent liabilities or assets.

NOTE 19. SUBSEQUENT EVENTS

The following material events have occurred
subsequent to balance date:

The Group sold its ground leases for
buildings on land owned by the Ngati
Whakaue Education Endowment Trust to
Uekaha Developments Limited, refer to note
26 for further details and impact on the
financial statements.

In July 2022, the Group (through Pukeroa
Oruawhata Trust) agreed to purchase various
improvements and chattels at 1495 Pukuatua
Street, Rotorua (used in the business formerly
known as Rotorua Top 10 Holiday Park). The
assets were purchased for $910,000 (plus
GST). This followed on from purchase of the
leasehold interest in the premises which was
settled during the financial year.

Other than the two events above, there have
been no other material events subsequent to
balance date.
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NOTE 20. FINANCIAL INSTRUMENTS

Group 2022
Fair value Fair value
At amortised through profit At amortised through profit
cost or loss cost or loss Total
Financial Assets Financial Liabilities
Cash & cash equivalents 562,462 - - 562,462
Trade & other receivables 1,862,417 - - 1,862,417
Trade & other payables - - 5,092,272 5,092,272
Loans - secured - - 133,082,789 133,082,789
Interest rate derivatives = 1,110,626 = 1,110,626
Group 2021
Fair value Fair value
At amortised through profit At amortised through profit
cost or loss cost or loss Total
Financial Assets Financial Liabilities
Cash & cash equivalents 1,479,339 - - - 1,479,339
Trade & other receivables 333,506 - - - 333,506
Trade & other payables - - 2,328,467 - 2,328,467
Loans - secured - - 125,869,883 - 125,869,883
Interest rate derivatives - - - 580,284 580,284
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NOTE 21. INTEREST RATE DERIVATIVES NOTE 22. COMPOSITION OF THE GROUP
Under interest rate swap contracts, the Group agrees Details of the Group's Parent, Pukeroa Oruawhata Trust's material subsidiaries at the end of the reporting
to exchange the difference between fixed and period are as follows:

floating rate interest amounts calculated on agreed

. - Proportion of
notional principal amounts. Such contracts enable

ownership interest

the Group to mitigate the risk of changing interest and voting power
rates on the fair value of issued fixed rate debt and held by the Group
the cash flow exposures on the issued variable rate . L. .

debt. The fair value of interest rate swaps at the end Name of subsidiary Principal activity 2022 2021
of the reporting period is determined by discounting Pukeroa Oruawhata Holdings Limited Property Development and Leasing 100% 100%

the future cash flows using the curves at the end
of the reporting period and the credit risk inherent Pukeroa Properties Limited Property Development and Leasing 100% 100%
in the contract and is disclosed below. The average

interest rate is based on the outstanding balances at Pukeroa Properties No.2 Limited Property Development and Leasing 100% 100%
the end of the reporting period. Pukeroa Lakefront Holdings Limited Property Development and Leasing 100% 100%
The interest rate swaps settle on a quarterly basis. Waih h Kuri Holdi Limited 5 T t and Leasi 00 0%
The floating rate on the interest rate swaps is the alhunuhunukuri Holdings Limite roperty bevelopment and Leasing ° °
local interbank rate of New Zealand. The Group will Pukeroa Oruawhata Charitable Trust Charitable entity 100% 100%
settle the difference between the fixed and floating

interest rate on a net basis. Pukeroa Lakefront Limited Partnership Property Development and Leasing 100% 100%
The Group holds interest rate swap contracts Wai Ariki Lakefront Spa Limited Spa Resort 100% 100%
exchanging fixed rate interest for floating

rate interest. Movernents are recognised at Wai Ariki Spa Management Limited Management Company 100% 100%
il VRS I the (?onsolldated Sl e Pukeroa Properties Management Limited Management Company 100% 100%
comprehensive income.

G;%:;; Gr;:z': All entities are incorporated and domiciled in New Zealand with a 31 March balance date.
S $

Balance at

beginning of 580,284 1,647,712

reporting period

CEmgE i =07 1,690,910 1,067,428

value
Liability/(asset)

at end of the (1,110,626) 580,284
reporting period
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NOTE 23. LEASES

Right-of-Use Assets
At 1 April 2020
Amortisation

At 31 March 2021

At 1 April 2021
Amortisation
Disposals

At 31 March 2022

Lease Liabilities
At 1 April 2020

Interest Expense
Lease Payments
At 31 March 2021

At 1 April 2021
Interest Expense
Lease Payments
Disposals

At 31 March 2022

Lease Liabilities Due
Up to 12 months
Between 1and 5 years
More than 5 Years
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Group
Land

2,791,288
(10,876)
2,780,412

2,780,412
(10,872)
(2,769,540)

Group
Land

2,744,036
14,785
(73,228)
2,685,593

2,685,593
14,469
(73,228)
(2,626,834)

Group
2022

Total
2,791,288
(10,876)
2,780,412

2,780,412
(10,872)

2,769,540

Total
2,744,036
14,785
(73,228)
2,685,593

2,685,593
14,469
(73,228)

2,626,834

2021
73227
366,135
2,559,563
2,998,925

Lease Commitments

At balance date the Group, as lessee, had no lease
commitments as they were disposed of as a result
of the sale of the ground leases, refer note 26 for
further details.

NOTE 24. UNSECURED LOANS

During the 2021 year Pukeroa Property
Management Limited received $185,064 from
Ministry of Business, Innovation and Employment
(MBIE) for the Waikuta Marae Refurbishment.

The total agreement provides funding for an
amount up to $370,127 plus GST. The balance of
$16,036 is held in trust on behalf of the Waikuta
Marae committee and is sitting as a current liability
on the basis this will be incurred in the coming
year. Pukeroa Property Management Limited is
acting as an agent on behalf of Waikuta managing
the project.
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NOTE 25. INVESTMENT IN ASSOCIATE

The New Zealand Maori Arts and Crafts Institute Vesting Act 2020 (‘the
Act’) received royal assent on 24 July 2020 and vested the assets and
liabilities of the New Zealand Maori Arts and Crafts Institute (‘(NZMACI') into
the Te Puia NZMACI Limited Partnership (the ‘Limited Partnership’) which
is managed by the Te Puia NZMACI Management Limited (“Management
Company”). On vesting, Pukeroa Oruawhata Trust received a 25% share in
the Limited Partnership and Management Company. For clarity this is only
the business and not the underlying land.

The Limited Partnership is incorporated in and its principal place of
business is New Zealand.

Group

Group 2021

2022 $

S (Restated)

Balance at beginning of reporting period 12,422,826 -

Vesting under the Act - 698,320

Undistributed Chartable Amount under _ 13.310.940
the Act

Share of profits/(losses) 253,732 (1,586,434)

Closing carrying value in associate 12,676,558 12,422,826

The total amounted vested to the Group under the Act was $14,009,260
which has been recognised in Other Comprehensive Income in the
Consolidated Statement of Comprehensive Income through to Capital
Reserves in the Consolidated Statement of Changes in Equity.

Restatement of prior period

The financial information for Te Puia NZMACI Limited Partnership was not
available in the prior year to allow the Group to correctly include the value
of its investment. This information is now available and given the vesting is
material, these financial statements have been restated to recognise as an
investment in associate. The table below shows the balances which have
been restated:

Group Group

2021 2021

$ $

Signed Adjustment (Restated)

ST Cappiiz 5779,659 14,009,260 19,788,919

eserves

[IESHTIE AL I ; 12,422,826 12,422,826
Associate

Share of Profit/(Loss) (1586,434) (1586,434)

in Associate

NOTE 26. ASSETS HELD FOR SALE

Prior to year end Pukeroa Oruawhata Holdings Limited entered negotiations
with Uekaha Developments Limited for the sale of its ground leases for
buildings on land owned by the Ngati Whakaue Education Endowment
Trust Board at 1239-1241 Amohau Street, 1175-1315 Amohau/Tutanekai Street
and 1209 -1211 Amohau Street.

These assets were recognised under investment properties and have been
reclassified to held for sale at 31 March 2022 at a value of $1,812,500. In
addition, the Group had recognised leases related to the assets under NZ
IFRS 16 which have been disposed of at balance date.

The sale and purchase agreement was finalised subsequent to balance date
in June 2022.
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